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Agency Information 

• The South Carolina Department of Juvenile Justice protects and serves the public by 
reclaiming juveniles through prevention, community services, education, and 
rehabilitative services in the least restrictive environment possible. 

• $138 Million annual budget 
• 43 county offices 
• Nearly I ,500 employees 
• Serving nearly 5,000 youth annually 
• In FY20; 12,722 new cases were processed 

• The majority of juvenile cases heard in family court (62%) resulted in a disposition of probation. Only 19% of these cases ended 
with a commitment to DJJ. 

• A mix of prevention and intervention programs are offered to avert deep-end system penetration by lower risk offenders. 
I I ,4 14 youth were served through Teen Afterschool Centers and 4, I 6 I were served in various community-based interventions 
programs. 

• DJJ is committed to improving long-term outcomes for youth with a focus on workforce development. Over I ,000 youth were 
served through Career Readiness Centers; 149 earned state credentials and 81 are enrolled in post-secondary education. 
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Agency Information Con't 

FTE Breakdown As of December 31,2019 

Reasons forVacancies: SC Department of Juvenile Justice continues to strive to fill its vacancies within a 
timely manner. However, the Department faces many of the same impediments that law enforcement 
agencies nationwide are struggling with at this time. These include — type of work, salary, change in 
clients or juveniles. Other hindrances are that applicants are not able to pass the criminal/background 
reviews, the physical requirements for certain jobs, and working in correctional secure environments. 
We advertise certain correctional officer vacancies continuously, because the process allows us to refer 
and hire applicants on a regular basis. The Department employs psychologists, social workers, nurses 
and teachers. These positions are very difficult to fill due to competitive pay and limited applicant pools. 
Our Community Services program provides probation, intensive supervision and other community 
preventative outreach programs. The starting pay is one of the reasons for these vacancies. 
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Accountability Report Highlights 

• In FY20, DJJ processed I 2,722 new youth cases, reflecting a 7% increase from the previous year and a 18% 
decrease from the five-year baseline of FY 16 

62% of the youth whose cases were heard in the family court received a disposition of probation. 19% of 
these cases resulted in commitment to DJJ custody, and 8% in school attendance orders.The balance were 
dismissed, acquitted, or given other dispositions. 

For the first time in recent history more youth, 5 I %, were evaluated in the community than in DJJ's secure 
evaluation centers. 

• In FY20, 76 students received an educational credential.Additionally, the district's GED pass rate was 76%. 

544 youth received direct services from the SCDJJ Career Readiness Centers. 

• 11,414 youth were served through DJJ's Teen Afterschool Centers, and an additional 4, 161 in various 
community-based intervention programs across the state. 

• DJJ, in collaboration with the Annie E. Casey Foundation, launched the statewide Juvenile Detention 
Alternative lnitiative(JDAI) hiring the agency's JDAI state coordinator in December 2019. 

• In an effort to enhance agency efficiency and productivity, a robust list of automation priorities were 
developed. In FY20, Information Technology (El) created and/or enhanced the functionality of 14 systems. 
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Executive Summary 
AGENCY NAME: DEPARTMENT OF JUVENILE JUSTICE 
AGENCY CODE: N120 
SECTION: 67 

PRIORTIY 
1 
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4 
5 
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7 
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REQUEST TYPE REQUEST TITLE I ) 

Bi - Recurring Increase base starting salary for Juvenile Correction Officers and Conununity Specialists $ 5.180.542 
Bi - Recurring Salary for Education Staff & Support due to unfunded mandates over the past 7 years $ 3.763.008 
B 1 - Recurring Increase cost of Health Services and outside contracts $ 2.081.902 
C - Capital Security Phase 1 of 2 - Upgrade of the agency security camera network - LAC recomniendation 15 (part of recurring request 7) $ 2.071.667 
Bi - Recurring Expansion of Diversionary Program $ 2.240.000 
B 1 - Recurring Marine and Wilderness Program Increase $ 1.500.000 
Bi - Recurring IG Ratio & Airtime (part of Capital request 4) $ 810.371 
Bi - Recurring Electronic Monitoring Program 700.000 
C - Capital Regionalization: TvC Booking and Intake Area $ 1.089.000 
C - Capital New detention and evaluation facility due to Raise the Age Legislation $ 19.001.373 
C - Capital Security fencing and wiring for Maple. Cypress and Poplar $ 619.000 
C - Capital HVAC R-22 Replacement $ 2.800.000 
C - Capital Regionalization Phase 1 of 2 Willow Lane Site Modifications $ 3.521.203 
C - Capital Regionalization Phase 2 of 3 \Villow Lane building repurposing $ 13.198.982 
C - Capital Broad River Road Complex recreational areas for Regionalization $ 1.224.000 
C - Capital Goldsmith building repuiposed into enhanced infirmaiy facility $ 11.688.018 
C - Capital Upgrade Birchwood Campus Fire alarm panels $ 2.200.000 
C - Capital Uprade Drainage System SCDJJ Columbia complex $ 300.000 
Bi - Recurring Increase in Insurance Reserve Fund Tort Insurance-Increase 77% $ 520.000 
B 1 - Recurring 4 Regional Multi-Systemic Therapy/Functional Family Therapy teams Phase 1 of ' $ 1.200.000 
C - Capital Renovations to existing secure facilities. $ 2.165.188 
B1 - Recurring Community Evaluations-Staff Phase 1 of 2 $ 280.000 
B I - Recurring Community Alternatives/Youth Empowerment Day Treatment Center $ 500.000 
B1 - Recurring Expand Family Solutions $ 412.000 
TOTALS $ 79,066,254 



Priority # I -Recurring 
$5,180,541 - Salary and Fringe for Juvenile Correction 
Officers and Community Specialists. 

The goal of this request for funding is to increase the starting 
salaries and existing salaries for front-line institutional 
correctional officers and community specialists to reduce 
overall shortages due to outside competition and the nature of 
the dangerous work in a correctional setting. Currently, 508 
correctional officer positions and 304 community positions 
would be subject to a base salary increase. 

The current starting salary for a correctional officer with no 
experience and a High School Diploma is $30,271. If the 
requested funding is approved this will increase to $34,908. 

The current starting salary for a community specialist with no 
experience and a Bachelor's degree is $30, I 70. If requested 
funding is approved this will increase to $36,000. 

No new FTEs are requested. 

South Carolina Department of Juvenile Justice 

Proposed Correctional Officer Increase 

FY 2021-2022 

Current Base 

Position Titles Starting SaIar 

Proposed Number of Number of 

Starting Salary Employees Vacancies 

Increase to 

State 

Average 

Per Position 

30,170.00 36,000.00 39 10 295,670.00 COMMUNITY SPECIALIST I 

COMMUNITY SPECIALIST II 31,963.00 37,793.00 60 4 373,120.00 
COMMUNITY SPECIALIST III 33,200.00 39,030.00 20 1 122,430.00 
COMMUNITY SPECIALIST IV 35,833.00 41,653.00 30 1 180,730.00 
INTENSIVE SUPERVISION OFFICER 35,374.00 41204.00 61 10 413,930.00 

COUNTY MANAGER I 48,426.00 54,256.00 31 0 180,730.00 

COUNTY MANAGER II 51,330.00 57,160.00 9 0 52,470.00 
REGIONAL ADMINISTRATOR 53,642.00 59,472.00 4 0 23,320.00 

JUVENILE CORRECTIONAL OFFICER I 30,271.00 34,308.00 72 36 746,240.00 
JUVENILE CORRECTIONAL OFFICER II 33,642.00 37,679.00 62 24 347,182.00 
JUVENILE SPECIALIST I 30,271.00 34,308.00 39 51 363,330.00 
JUVENILE SPECIALIST II 33,642.00 37,679.00 55 9 298,738.00 
JUVENILE SPECIALIST III 34,246.00 38,283.00 3 4 28,259.00 

JUVENILE SPECIALIST IV 36,115.00 40,152.00 19 11 121,110.00 
JUVENILE SPECIALIST V 37,427.00 41,454.00 6 0 24,222.00 
CORPORAL 34,246.00 38,283.00 14 9 92,651.00 
SERGEANT 34,854.00 38,891.00 18 4 88,814.00 
SERGEANT II 34,258.00 38,295.00 1 1 8,074.00 

ASST UNIT MANAGER 40,217.00 44,254.00 7 0 28,259.00 
LIEUTENANT 40,217.00 44,254.00 15 4 76,703.00 
CAPTAIN 53,636.00 57,873.00 4 24,222.00 
UNIT MANAGER 53,836.00 57,873.00 5 2 28,259.00 

584 203 3,908,663.00 

Employer Contributions FICA 7.65% 18.24% PORS 6.25 Insurance Surcharge 1,271,878.94 

Incidental Death .20% Accidental Death .20%=Total 32.54% 5,180,541.94 
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Priority #2-Recurring 
$3,763,008- Salary for Education Staff. 

Salary for education staff and support due to unfunded mandates over the past 8 years.The goal of this 
request for funding is to increase funding of salaries and existing salaries for front-line institutional 
education staff and support staff. Per State Auditor's report June 30, 2019 it has been identified: 

• Audit identified that the Department of Juvenile Justice utilized funds from other programmatic 
areas (as allowed by State Proviso) to fund, on average, approximately 35%, of the school districts 
expenses each fiscal year. 

• For FY I 9-Audited shortfall was recorded as: $3,763,008. 

• Additionally, FY20 I .A.36 (SDE-EIA:Teacher Salaries/SE/Average) Funds appropriated in Part IA, 
Section I,Vlll.C.2 forleacher Salaries must be used to increase salaries of those teachers eligible 
Dursuant to Section 59-20-50(4(b. 

FY 19 FY 18 FY 17 FY 16 FY IS FY 14 FYI 3 2 Year Avg. 5 Year Avg. 7 Year Avg. 
Cumulative 
Total 7 Years 

Total 
Revenues 6,846,029 7,587,3 10 7,286, 186 6,589,342 7.005,747 7, I 38,372 7,229,538 7,21 6,669 7,062,923 7,097,503 49,682,524 

Total 
Expenditures 10,609,037 10,475,762 8,740,264 7,879,301 7,941,302 7,823,601 7,476,075 10,542,400 9, 129, 133 8,706,477 60,945,342 

(Over)/L? (3,763,008) (2,888,452) (1,454,078) (1,289,959) (935,555) (685,229) (246,537) (3,325,730) (2,066,21 I)(I,608,974) (I I~62,8l9) 
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Priority #3-Recurring 
$2,081,902 - Health Services Costs. 
Through rigorous negotiations SCDJJ has 
upgraded its continual contract with University 
Specialty Clinic Serves. Additionally, expenses 
overall of medical industry and its providers 
have increase significantly. In order to provide 
continual services SCDJJ is asking for an 
additional $2,081,902 of general medical 
services based on general increasing of overall 
medical expenses: 

• Medical cost trend: Behind the numbers 
2021 PwC's Health Research Institute 
projects that medical cost trend could range 
from 4% to 10%, average of 6%. 

• HRI has developed three scenarios to guide 
employers and health plans as they 
determine 2021 medical cost trend: 

• High-spending scenario: Spending grows 
significantly higher in 2021 after being 
down in 2020. 

16/2021 

4 PwC's medical cost trend 0 High scenario Medium scenario Low scenario 

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Source: PwC Health Research Institute medical cost trends, 2007-2 1 



Priority #3 Cont. 
• In order to provide continual services (Physician I Medical Director, on-call Physician 

services (after hours, weekends, holidays), Psychiatry Services to include tele-psychiatry 
clinic, Nurse Practitioner, and on-site physical therapy services); SCDJJ is asking for an 
additional $2,081 ,902 of general medical services based on general increasing of overall 
medical expenses: $25,000,000 

• Figure I: 

$20,000,000 

$15,000,000 

$10,000,000 

$5,000,000 

2015 2016 2017 2018 2019 2020 6 YEAR TOTAL 

• YTD EXPENSE $3,609,663 $3,226,850 $2,887,962 $3,133,965 $3,251,756 $3,461,589 $19,571,785 

• APPROPRIATION $1,112,687 $2,187,687 $2,187,687 $2,187,687 $2,187,687 $2,187,687 $12,051,122 

As demonstrated in the above chart, since 2015, DJJ has been absorbing the ever increasing medical expenses without 
receiving any additional appropriation. Travel nurses contract $600,000 & 6% general increase in medical cost $208,000. 

Appropin shortfall $2,081,902. 0 



Priority #4-Capital 
• Security-Phase 1 of 2: Upgrade of the agency security camera network-LAC  

Recommendation #15 (part of #7 recurring request) $2,071,667-CPIP Plan 2018-2019, 
priority number 20-09. 

Security cameras and other surveillance equipment has been replaced as needed resulting in a mismatched system 
overall. Some of the equipment is out of service and no longer meets current standards and needs. This is a phase 
I of II. Will request an additional $500,000 in the following fiscal year to complete. Useful life is 5-10 years. 

The equipment upgrade will provide better quality and additional features that will enhance detail allowing for 
quality and clarity to better identify persons and details involved in incidents.This will be evident during 
investigations. Software with the upgrade will also allow for remote access that will make for immediate viewing 
without having to travel to the facility where the incident occurred. 

Better enhance the quality of the images captured on the video equipment which will also improve the safety of 
juveniles and the staff that serve them. 

DJJ's concern other than safety within our institution is the LAC report finding IS that DJJ should implement all of 
the security recommendations made by the Correctional Consulting Services. Additional security lighting, personal 
duress'%imunication, fire suppression, and cameras are all a part of Phase I. I 



Priority #5-Recurring 
$2,240,000 Expansion of Diversionary Programs. 

DJJ Juveniles through the diversion or intervention programs for at-risk children and their families. Youth who 
successfully complete the program will have no further involvement with Law Enforcement and Family Court. 
• The Department of Juvenile Justice is making this request to increase the operation of community-based diversion or 

intervention programs for at-risk children and families. 
• This request will provide an allocation of an additional $140,000 for diversionary programs per circuit. Currently 

each of the 16 circuits receive $60,000 to administer Arbitration services.This will give each circuit a total allocation 
of $200,000. 

In an effort to answer proviso 67-14, funds will be divided equally between 16 circuits to provide expanded diversion 
and intervention services. Each circuit must use funds to serve all Counties in their Circuit and Circuits must be able to 
demonstrate that all youth who meet an eligibility criteria, (to be developed) are being offered an opportunity to be 
diverted from Family Court involvement. Time frame from referral to completion of any diversion sanctions must be 
able to be completed within 90 days of initial referral. Models adopted for implementation will adhere to proven best-
practice programming. 

Additionally, in order to divert children from penetrating the juvenile justice system, this amendment requires DJJ to 
create a plan that encourages the development of evidence-based intervention programs and services.These programs 

and services will be under the supervision of DJJ, but the department may contract with service coordination agencies 
to assist with the execution 
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Priority #6-Recurring 
$1,500,000 Marine and Wilderness Program Increase. 

The goal of this request is to provide an 8% increase for Marine and Wilderness beds for enhanced 
services.The 8% increase has include services at Camp Aspen, Generations Group Home, Beaufort, 
Georgetown, Piedmont, Bennettsville, Sand Hills,White Pines I and 2 for a total increase of 
$1,500,000. The daily rate for alternative placement is $112 for a multi-agency/intermediate bed and 
$193 per day for an intensive bed, compared to $947 per day for a youth in a long-term commitment, 
$340 per day in detention or $540 for a secure evaluation. New enhancements to services include: 

• Prison Rape Elimination Act (PREA) Compliance; 
• Staff must be trained in the following areas; 
• Trauma Informed Care; 
• Medication Side Effects and Dispensation; 
• Responding to Emergency Situations; 
• CPR /AED / First Aid Certification; 
• Event Reporting; and 
• Evidence-Based Therapeutic Interventions appropriate 

for the population served at every camp. 

1/6/202 I 

• Acceptance of Short Term Alternative Placement 
(STAP) in lieu of detention or secure evaluation; 

• Enhanced Staff to Student ratios: Intensive 1:4 

(previously 1:5) and Intermediate 1:6 (previously 1:8); 
• Two programs will be enhanced to serve Intensive 

youth (I program for each gender); 
• Aftercare services will be provided for 90 days 

following discharge; 
• SCDJJ will be authorized to impose financial penalties 

for a provider failing to adhere to terms of the 
contract. 3 



Priority #7-Recurring 
$810,371 - Upgrade of the agency airtime usage and replacement for walkie-talkies (part 
of Capital request #4). 

DJJ must phase out the walkie-talkie radio that went out of service by the manufacturer (Motorola) 
in December of 2019. Since the model is out of service, parts and service will no longer be available, 
thus making it an inoperable device. Transitioning from outdated, out of service, walkie-talkies to the 
newer model will ensure the agency has a uniform, operable, and up to date communication and will 
give the safety and security of the juveniles as well as the staff. 

• DJJ is billed by Motorola for airtime for each click of the button on our radios. From 201 8 
records, this charge averaged approximately $1 3,000/monthly. 
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Priority #8-Recurring 
$700,000 — Electronic Monitoring. 
The goal of this request seek additional funding for the usage of the electronic monitoring program which is to ensure the availability 
statewide and serve as an alternative to detention.This additional funding request will allow the agency to meet the demands of our 

solicitors and judges.We have already seen an increase in usage which has caused a budget shortfall for the allotted amount in this current 
fiscal year. 

• In the fourteen months since Raise the Age was enacted the costs expended on Electronic Monitoring has increased from a monthly 

average of $ I 5,750-FY 19 to an average of $48,368-FY2O, the last quarter of FY20 average was $60, I 3 I respectively. In order to 

continue with the use of Electronic Monitoring as a part of the continuum of services for graduated sanctions for probation violations, 
alternatives to detention and condition of aftercare/release we must request for an increase in funding of $700,000. 

• As the Department of Juvenile Justice is utilizing the usage of our electronic monitoring program to ensure the availability statewide and 

serve as an alternative to detention.This additional funding request will allow the agency to meet the demands of our solicitors and 

judges.We have already seen a trend of the increase in usage which has caused a budget shortfall for the allotted amount in this current 
fiscal year. 
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Priority #9-Capital 

$1,089,000— Regionalization: MEC Booking and IntakeArea. 

• CPIP PRIORITY 4 Within Plan Year 

• FY22 

• As part of Regionalization, the Midlands Evaluation Center (M.E.C.) facility requires an 
additional area to process youth for booking and intake. This would require upgrading 
the current building to accommodate these needs, modifying the walls to create a new 
floor plan, and new security controls. These changes will also affect cameras, furniture 
and fixtures within secured entrances. 
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Priority # I 0-Capital 

$19,001,373 — New detention and evaluation facility due to Raise the Age 
Legislation. 

• CPIP PRIORITY 5 Within PlanYear 

• FY22 

• New legislation requires certain detainees above our current age group which will 
include 19-21 year old's to be housed at SCDJJ. New facilities would be constructed to 
accommodate this new group of individuals. 

1/6/2021 17 



Priority # I I -Capital 
$619,000 — Security fencing and wiring for Maple, Cypress and Poplar. 

• CPIP PRIORITY 5 Within PlanYear 
• FY22 

This addition will allow each unit to provide all the residential services they are currently 

receiving within a secured space.This enhances the quality of services and limits the 

movement around the approximately 250 acre campus. This will also allow each 

residential unit recreational space that meets the needs of our juveniles surrounding the 

dorm. The project will make these dorms similar to Holly where fencing surrounds the 

facility. 
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Priority # I 2-Capital 

$2,800,000 — HVAC R22 Replacement. 
• CPIP PRIORITY 6 Within PlanYear 
• FY22 

• SCDJJ currently has over 250 heating and air conditioning units that operate on R22 
freon. R22 freon will no longer be produced January I St of 2020.Therefore, we will 
begin replacing units as they go bad with more efficient units. 

• We considered replacing the HVAC systems in house but due to the size required 
of these new systems, we find this alternative no longer feasible. 
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Priority # I 3-Capital 

$3,521,203 — Regionalization Phase I of 3 Willow Lane Site Modifications. 
• CPIP PRIORITY 7 Within Plan Year 
• FY22 

• Female housing and programs are required for the regionalization of the state's juvenile 
facilities.The upgraded and reutilization for these campus areas are pivotal to the success 
of the operation.Willow Lane modifications include fencing, sidewalks, canopies and 
security controls including cameras for the gate entrance. Repairs to the existing housing 
facility Evergreen building #201 3 include modernizing locking control systems, a new 
control room, cameras, intercoms, furniture, fixtures and equipment. 
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Priority II I 4-Capital 
$13,198,982 — Regionalization Phase 2 of 3 Willow Lane building 
repurposi ng. 

• CPIP PRIORITY 8 Within PlanYear 
• FY22 

Female housing and programs are required for the regionalization of the state's 
juvenile facilities.The upgrades and reutilization for these campus areas are pivotal 
to the success of the operation.This project will provide upgrades and 
modifications to existing building #2008 for housing up to 24 female juveniles, 
classroom, library, security and a multipurpose room.This project will upgrade and 
modify existing building # 2011 to a campus wide control station to include CCIV, 
communications and controls. This project will also provide upgrades to existing 
office space and support spaces in building #2009. 
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Priority # I 5-Capital 

$1,224,000 — Broad River Road Complex recreational areas for Regionalizatioh. 

• CPIP PRIORITY 9 Within PlanYear 

• FY22 

• Regionalization will bring the need to upgrade and develop additional recreation areas 
including balifields, basketball courts etc. 
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Priority # I 6-Capital 

$11,688,018 — Goldsmith building repurposed into enhanced infirmary facility. 

• CPIP PRIORITY lOWithin PlanYear 

• FY22 

• The intent of this project is to repurpose the Goldsmith building into an enhanced 
infirmary facility due to the current infirmary needing an update to space operationally 
available and aging equipment. 
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Priority II I 7-Capital 

$2,200,000 — Upgrade Birchwood Campus Fire alarm panels. 
• CPIP PRIORITY I I Within PlanYear 
• FY22 

Fire alarm panels are getting to the point where they need to be replaced with the 

newest technology.This is considered a life and safety hazard. 
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Priority # I 8-Capital 

$300,000 — Upgrade Drainage System SCDJJ Columbia complex. 
• CPIP PRIORITY l2Within PlanYear 
• FY22 

• The existing drainage system on the Columbia DJJ complex is grossly inadequate due to 
poor design and erosion.We consider that updating our drainage system to today's 
specifications is a necessity to the operation of roads and sidewalks within the campus. 

If6I2O2 25 



Priority # I 9-Recurring 

$520,000 — Increase in Insurance Reserve Fund-Tort lnsurance-77% Increase 
FY21. 

• The State of South Caronia has received an increase in premiums over the past few 
years. 

• One of the reasons for these increases is due to an inadequacy in payments for tort 
coverage. In analyzing the state tort rates (per the SC State Fiscal Accountability 
Authority), it was discovered that the insureds that are in the law enforcement category 
are the most inadequate and therefore the most effected. 

• As a result, SCDJJ has received and overall premium of an additional $520,000 or a 
77% increase for the FY2 I, Notification from SFAA I I - I 5-2019. 
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Priority #20-Recurring 

$1,200,000 — 4 Regional Multi-SystemicTherapy/Functional FamilyTherapy teams Phase I of 4. 

• The_goal of this request is to implement 4 regional Multi-SystemicTherapy"MST"/ Functional FamilyTherapy 
"FFT' teams throughout the state.The proposed four regional teams of stacked MST/FFT services, serving approximately 
500 community-based moderate to high risk youth. 

• The primary goals of MST's juvenile delinquency prevention program: Reducing youth criminal activity, Reducing other 
types of anti-social behavior such as drug abuse and Achieving these outcomes at a cost savings by decreasing rates of 
incarceration and out-of-home placement. MST comes with a strong evidence base for success: Youth who have had MST 
features the largest body of evidence, by far, of successful interventions for high risk youth and has been implemented 
across the U.S. and internationally with consistently excellent outcomes. 

• FFT has received international recognition for its outcomes in helping troubled youth and their families to overcome 
delinquency, substance abuse, and violence. It is a short-term treatment strategy that is built on a foundation of respect of 
individuals, families and cultures, but that included powerful treatment strategies that pave the way for motivating 
individuals and families to become more adaptive and successful in their own lives. In doing so, FFT helps to save families 
while at the same time preventing crime and victimization in Communities. 

• This service will ensure a continuum of care for youth that is age and developmentally appropriate; improve positive 
outcomes for youth and the SC communities.Th,s is a request that can be phased in over a period of time as we evaluate 
the fidelity of our youth's outcomes. 

• This budget ask can be phased in over a 4 year time frame, making the initial ask $1 200,000 with an 
additional $1,200,000 per year for 3 more years.This will reduce the number of yout1 served, however it 
will allow us to serve those youth that require this level of intense services. 
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Priority #21-Capital 

$2,165,188 - Renovations to existing secure facilities. 
• Existing/ongoing projects 9606 and 9607 for Regionalization. Other capital 

and/or operating funds for this project will be requested. 

• Regionalization represents a fundamental shift in how young people will be served 
by the juvenile justice system. It will allow youth to be kept closer to their home 
communities instead of committing them to distant state facilities. 
Regionalization brings neighboring counties together to share resources and 
services to better serve youth close to their homes. 

• The advantages of regionalization include increased family engagement, 
transitional programming and contact with other providers, community resources, 
and parole and probation proficiency. A smaller population of youth in each 
center may also reduce gang issues and behavior issues. There was also 
discussion about exploring the possibility of moving youth with mental health 
issues to a separate facility. 

• 25-30 years expected useful life. 
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Priority #22-Recurring 

$280,000 — Community Evaluations-Staff Phase I of 2 

• The goal of this request is to phase in over a two-year period ten additional full-time employees 
to provide services that will support the agency's ability to monitor youth going through the 
Community Evaluation Process. 

• Community Evaluations, intensively monitor youth remaining in the community as an alternative to 
detention and monitor the administrative services for state-wide diversionary programs that will 
be managed by DJJ. DJj's staff must include a comprehensive, individualized biopsychosocial 
assessment—to include an examination of the child's social, physical, and mental health 
functioning—in order to better evaluate each child's needs. 

• Additionally, DJJ will be creating regional transportation teams to provide transportation to 
referrals and appointments when wrap services are not available. More Intensive Intake Officers 
will be needed to coordinate the increase in the use of these Community Evaluations and ensure 
that the youth is following the rules of home and community throughout this process. 

• Phase I will provide funding for five positions to assist with the implementation of these reform 
efforts statewide. 

• Total Ask $560,000Phase I $280,000, Phase 2 an additional $280,000 recurring funds. 
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Priority #23-Recurring 

$500,000 — Community Alternatives/Youth Empowerment Day Treatment Center. 

• Research shows that juveniles given the opportunity to receive preventative services or community-
based intervention are significantly less likely to penetrate the criminal justice system. Research also 
shows juveniles are significantly less likely to recidivate than those who have been incarcerated for 
any given period. Alternatives to confinement are less expensive, and at times, more effective for 
juveniles at-risk of being removed from their home. 

• Juveniles would receive educational/vocational skills and services as well as evidence-based individual, 
group and family interventions. Juveniles would report during school hours and return home each 
night to their family. 

• The benefits to using an alternative to confinement are many: reduction of crowding in facilities, 
cutting the operational costs of the Juvenile Detention Center, shielding offenders from the stigma of 
being in an intuitional setting, avoiding juvenile associating with more serious offenders. Most 
importantly, keeping Proviso 67.14 in mind, this program focuses on community diversion and the 
SCDJJ Youth Empowerment DayTreatment Center (YEDTC) will keep youth in the least restrictive 
environment available and as close to home and community as is avai[able. 

• The Region of the State of South Carolina with the greatest need and fewest resources for youth is 
in the Pee Dee Region; specifically the Florence Darlington County area. The YEDTC would be 
available to serve youth in the foFlowingSchool Districts: Darlington County School District and 
Florence County School Districts I -5. These School Districts are where young people who have 
touched the Juvenile Justice System in any way are not permitted to return to the regular school 
setting for at least one year.This creates a cycle of non-attendance for the youth during ongoing 

I6IIl)OO district appeals. 



Priority #24-Recurring 
$412,000 - Expand Family Solutions. 
Which is serving 300 families with the allocated budget amount of $ I 71 ,350, to providing 
each county with 4 sessions (I 0wks/session). 

The goal of this request is to expand Family Solutions and to provide each county with 4 
sessions, (10 weeks per session) of the Family Solutions cycle per year, serving up to 1200 
families statewide. 

• Family Solutions works successfully as a front-end diversion program and aids in the 
coordination of case diversion from other state agencies, local law enforcement and family court. 

• Family Solutions is an outcome-proven program that works with youth and their families in a 
coordinated I 0 week curriculum. Family Solutions is in the third year of outcome verification to 
become an Evidence-Based Program. Family Solutions began at the University of Georgia and 
was developed by Dr.William Quinn who is now a professor at Clemson University,Youth 
Development Leadership Program and brought this program to South Carolina with 
Families4Change. 

• Families4Change (F4C) is a nonprofit organization that has pioneered two family-based 
programs that seek to reduce luvenile offenses and/or problem behaviors and truancy in school. 
Families4Change has successfully reached over 2,500 youth and families. 

• Graduates of the program have a re-offense rate of 24%, as compared to 43% for youth not 
attending, and 55% for youth placed on probation In addition, youth who graduate from the 
program are 7 times less likely to re-offend when compared to first-time offender youth who 
are placed on probation without family-based services, and this higher success rate has been 

I16I2O2t found for both males and females, regardless of race 



Proviso Requests 

Delete-Proviso 67.12 

The SC Department of Juvenile Justice respectfully requests this Proviso be deleted. Collection 
efforts utilizing this proviso have been largely on the small, rural and poorer school districts of this 
state. Total collections for the past 5 fiscal years can be found below and is woefully insufficient to 
meet the needs of our special school district. 

• FY20 $423,601 

• FY 19 $424,281 

• FY 18 $438,557 

• FY 17 $502,806 

• FYl6$510,616 

We no longer wish to invoke this proviso on the backs of already struggling school districts. Instead, 
we request the state provide through general fund recurring appropriations an amount sufficient to 
educate the youth in our care. Agency priority number 2 included in this request for FY 2021-2022 
for $3,763,008 will allow us the ability to fully serve these youth. 
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Cost Savings 
• We are proposing to eliminate temporary (non-FTE) positions in all areas, other than Health 

Services, Detention, Evaluation Centers and the Broad River Road Complex since these 
positions have been set up to handle needs that are non-permanent. The duties that are 
handled by these positions would be reassigned to existing FTE staff in the proper 
department. $3,550,580 

• We are proposing to reduce our operating expenses by 5% and this would be achieved by 
carefully reviewing operating expenditures in all programs for services or other supplies that 
could be deferrecFor handled in a more cost effective manner. 

• We are proposing to reduce case services expenditures related to juvenile placement in 
multi-agency beds and in funding to our wilderness camps. These expenditures represent 
critical services, however, because they are programs or activities other than incarceration, 
funding could be provided with the use of Other Earmarked funds. 

• No critical programs, services or other activities provided to youth or communities served b 
the agency will be cut or eliminated. Prqgrams or activities that are deemed the most critica 
and are potentially supported by Other Earmarked revenue sources will be shifted to these 
funding sources. Programs that fall outside of the core agency services will be reviewed by 
agency administration and could potentially be eliminated as needed. 

1/612021 33 



Reducing Cost and Burden to 
Businesses and Citizens 
• The South Carolina Department of Juvenile Justice receives the following revenue which 

is classified as fees and fines: 

• Juvenile Detention Fee 

• Traffic Education Program Application Fee 

• Court Fines 

• All the listed fees are appropriated by the General Assembly for direct services provided 
to the juveniles in our care.As stated in the "Reduction of Fees and Fines" section The 
South Carolina Department of Juvenile Justice does not propose any fee reductions at 
this time as it would directly affect the care and services provided to the juveniles. 
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Wrap-u p 
• SC Department of Juvenile Justice is striving to transform the lives our youth, families, and the citizens of SC by executing the following action 

steps: 

V Developed a robust grants agenda which yielded a $ 1,355, I 62 grant in partnership with the Center for Fathers and Families and 
connecting with non-traditional partners such as the BlueCross BlueShield of South Carolina Foundation to maximize resources for youth 
and families. 

" Moving forward with our Regionalization Initiative to better serve youth and families by housing youth in smaller settings, closer to their 
home communities. 

V Enhancing our service delivery model for older youth, in response to the passage of Raise the Age legislation, through theYouth in 
Transition (YlT) program at the Broad River Road Complex and the 6-bed Pines Transitional Home which will serve youth reintegrating to 
the community without suitable housing and support. 65% of youth at DJJ have been able to obtain their SC identification credentials. 

V Continuing to support juvenile justice reform by partnering with the Annie E. Casey Foundation to launch the Juvenile Detention 
Alternative Initiative in SC. 

V Moving forward with innovation becoming the first agency to fully automate the hiring process using the Team IA software. DJJ's Office of 
Human Resources worked with Team IA to implement an Electronic Document Management System and Workflow thus automating the 
onboarding and offboarding processes to include job postings, interviews and job offerings. 

V Continuing to enhance job readiness efforts through the Career Readiness Center(CRC) and Youth Empowerment Sites (YES). DJJ is 
working with external partners to establish YES sites in each of the 16 judicial circuits to offer job skills training, career exposure and 
community internship/work experience for justice involved youth in the. Community. 
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SOUTH CAROLINA 
DEPARTMENT OF 
JUVENILE JUSTICE 

FTE Breakdown 

As of December 31, 2019 

State Other Total 

Total Authorized FTEs 1253.68 237.5 1490.93 

Total Vacant FTEs 206.5 53.5 260 

Reason for Vacancies:  

SC Department of Juvenile Justice continues to strive to fill its vacancies within a timely 

manner. However, the Department faces many of the same impediments that law 

enforcement agencies nationwide are struggling with at this time. These include — type of 

work, salary, change in clients or juveniles. Other hindrances are that applicants are not able 

to pass the criminal/background reviews, the physical requirements for certain jobs, and 

working in correctional secure environments. We advertise certain correctional officer 

vacancies continuously, because the process allows us to refer and hire applicants on a 
regular basis. The Department employs psychologists, social workers, nurses and teachers. 

These positions are very difficult to fill due to competitive pay and limited applicant pools. 

Our Community Services program provides probation, intensive supervision and other 

community preventative outreach programs. The starting pay is one of the reasons for these 

vacancies. 



South Carolina Department of Juvenile Justice Executive Summary 

The South Carolina Department of Juvenile Justice is a state cabinet agency committed to serving South 
Carolina's youth offenders. SCDJJ is responsible for providing custodial care and rehabilitation for the state's 
children who are committed on probation or parole, or in community placement for a criminal or status offense. 
DJJ also provides a variety of prevention and intervention programs for at-risk youth. The agency has nearly 
1,300 employees serving almost 600 youth in out-of-home placement and more than 3,000 in the community; 
and encompasses five secure facilities, ten alternative placement locations, i6 youth empowerment sites and 43 
county offices. 

The Agency's framework for improving long-term outcomes marries accountability with rehabilitation. Elements 
of both are reflected in Agency's Vision put forth by Director Freddie Pough. Inspired by a commitment to change 
the trajectory for troubled youth, the Pough Vision incorporates Regionalization, Juvenile Justice Reform, and 
the Juvenile Detention Alternative Initiative, JDAI, as the road map for reducing system penetration for low risk 
offenders and enhancing programs and services to rehabilitate justice involved youth. These efforts are inherent 
in the Agency's mission and vision and are reframing the way youth are served throughout the system. Moreover, 
these initiatives, along with the priority to improve conditions of confinement, have fundamentally shifted 
agency operations and will ultimately benefit youth, families and the citizens of South Carolina. 

Regionalization represents a fundamental shift in the housing plan for the Agency. This multi-year project 
involved the creation and implementation of construction, staffing and programmatic plans. The target 
completion date is Spring 2021. This residential paradigm shift will enable youth in the long-term facility to be 
housed in smaller regionally located settings closer to their home communities. Research indicates that youth 
housed smaller settings near their families have better long-term outcomes and lower recidivism rates when 
compared to youth confined to larger facilities with less visitation. 

At present, SCDJJ operates one long-term facility, the Broad River Road Complex (BRRC) and three regional 
evaluation centers. BRRC and one of the evaluation centers are in Columbia. The two other evaluation centers 
are in Union and Ridgeviule, SC. Because distance is a proven barrier to family engagement, BRRC, though 
centrally located, is not conducive to visitation or familial participation in treatment or education programming 
for most of its residents. A recent survey revealed that most of families of the BRRC residents live at least 75 
miles away from the facility. With Regionalization, secure evaluation services will be centralized and located at 
the Midlands Evaluation Center in Columbia leaving BRRC and the two remaining evaluation centers to be re-
purposed as regional long-term facilities. This will dramatically decrease the distance between the long-term 
facilities and families making it easier for most families to participate in their child's rehabilitation. 

In addition to the fundamental change to the agency footprint, Juvenile Justice System Reform is as well an 
integral component of the Director's 2020 Vision. System reform will improve public safety and reduce 
recidivism resulting in better outcomes for youth by focusing costly out-of-home secure confinement on the most 
serious/highest risk offenders and by strengthening community supervision and resources to hold youth 
accountable. Additionally, the agency submitted a proposed reform bill to Senate and House leaders for 
consideration in early 2019. This proposed legislation was designed to increase public safety and contain costs 
by enhancing community-based programs and supervision for youth with lower-level offenses and reserving 
costly residential services for serious and higher risk youth. Savings accumulated from reduced reliance on 
residential facilities would then be reinvested to serve youth with evidence-based supervision and community 
programs that are proven to reduce recidivism. A Senate Select Committee on Raise the Age was appointed in 
June 2019 and met regularly over several months to engage juvenile justice stakeholders in a solutions-focused 
discussion of juvenile justice reform in South Carolina. The Committee's work resulted in the introduction of 
Senate Bill ioi8 in January 2020. Ajuvenile justice reform bill (H. 4719) was also introduced in the House. Both 
bills were pending in Senate and House Judiciary Committees at the time that the legislative session suspended 
due to COVID-19 pandemic. 

The final component of the Director's Vision is the Juvenile Detention Alternative Initiative, JDAL DJJ 
received a grant through the Annie E. Casey Foundation. The grant is designed to support state efforts to 
become a JDAI State-Scale Site enabling the Agency to receive technical assistance from the Foundation 
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through the Center for Children's Law and Policy (CCLP). The agency has hired a JDAI State Coordinator who 
will oversee this effort on behalf of DJJ and the state of South Carolina. JDAI is a reform process that allows 
jurisdictions to safely reduce reliance on detention utilizing the following eight core strategies: collaboration, 
data-driven decision making, eliminating racial/ethnic/gender/geographic/offense disparities, case processing, 
object admissions screenings, special detention populations, alternatives to detention and conditions of 
confinement. DJJ's JDAI work is focusing on the "front-end" of the juvenile justice system which involves 
prioritizing the elimination of inappropriate/unnecessary pre-adjudicatory detention along with: 
• Minimizing Failure to Appear and incidences of delinquent behavior 
• Redirecting public finances to more effective reform strategies 
• Reducing racial/ethnic/gender/geographic/offense disparities 
• Improving conditions in secure detention facilities 

Our Agency's Vision is supported by four strategic goals: 

Goal 1: Enhance Services to Improve Long-term Outcomes for System-Involved Youth and Families 
Goal : Maintain a Safe, Healthy Facility-wide Climate in the Least Restrictive Environment 
Goal : Enrich Workforce Development to Attract, Train and Retain a Competent Workforce 
Goal : Improve IT Processes and Agency Applications for Efficient Operations 

Goal one focuses on enhancing services to improve long-term outcomes for system-involved youth and 
families. The majority of DJJ youth are served in the community. In FY 19-20, 12,722 new cases were 
processed, reflecting a 7% increase over the previous year. Additionally, 62% of the juvenile cases that were 
heard in family court resulted in a disposition of probation. Only 19% of these cases ended in a commitment to 
DJJ. The remaining cases were dismissed, acquitted or given other dispositions. DJJ is committed to 
preventing deep-end system penetration for lower risk offenders. The Agency's Regional Administrators and 
County Managers have pushed community-based evaluations for non-violent offenders, lower risk offenders. 
In FY 19-20, 51% of courted ordered evaluations were conducted in the community. Keeping youth in school, 
at work and in the community is key to improving outcomes for youth. In FY 19-20, 76 students received an 
educational credential. Additionally, the district's GED pass rate was 76%. An additional 544  youth received 
direct services from the SCDJJ Career Readiness Center located in Columbia. This includes the 97  youth who 
were matched with jobs. 

The second strategic goal focuses on maintaining a safe, healthy facility-wide climate in the least restrictive 
environment. DJJ participates in the Council of Juvenile Correctional Administrators' (CJCA) Performance-
based Standards (PbS). Participating facilities measure performance continuously and hi-annually based on 
seven critical areas of operation to include security, and safety. DJJ has enhanced efforts to ensure safety and 
security its long-term facility by revamping the Intensive Treatment Unit to better serve the agency's most 
violent offenders. To reduce the use of isolation, calming room were added in the general housing units. These 
room can be used as an alternative to isolation. While isolation hours continue to be higher than desired, every 
effort is being made to enhance de-escalation techniques for staff, increase incentives for youth and implement 
evidence-based clinical programming. To that end, a project team is working to implement the Crisis 
Management Unit to serve vulnerable youth on mental health observation or in protective custody. Finally, the 
Youth in Transition Program was implemented to serve the older youth. This program focuses on skill 
development in the area of independent living and workforce development. DJJ anticipates an influx of older 
youth due to full implementation of Raise the Age legislation which took effect July 1, 2019. 

DJJ, like other state agencies, is committed to recruiting and retaining qualified staff. To that end, the agency 
has implemented strategies to enrich workforce development to attract, train and retain a competent 
workforce. Two recruitment counselors were hired to assist in the development of division specific recruitment 
plans for the critical need positions. A referral bonus program was established for critical needs positions. 
Additionally, DJJ has begun exploration of a mentor/protégé program for critical needs positions. The 
program should be in place within the next year. 

The final strategic goals focus on improving IT processes and agency applications for efficient operations. DJJ 
is committed to enhancing agency efficiency and productivity via automation. A robust list of priorities was 
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developed to enhance the agency's information technology infrastructure. During FY 2019-2020, Information 
Technology (IT) created and/or enhanced the functionality of 14 systems. 

DJJ is committed to transforming the lives of justice involved youth and empowering them for the future. All 
effort is designed to positively impact long-term outcomes for youth justice involved youth through programs 
and services that promote public safety while reclaiming youth through prevention, community-based 
programs, education, and rehabilitative services in the least restrictive environment appropriate. 
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FM Budget vs Actual Multi-Year 

Chart ; Filter I Intormetion 

V 

F' scat year 

V 

F und 

V 
Original Budget Budget 

Adjustments 

• 
Current Budget YTD Actual 

Expense 

V 
Balance 
Before 
Commitments 

Commitments and 
Other Transactions 

V 
Remaining 
Balance 

2021 GENERAL FUND $ 116,686,011.00 $ 2,625,613.92 $ 119,311,624.92 $ 53,337,386.21 $65,974,238.71 $ 19,169,619.00 $ 46,804,619.71 
Result $ 116,686,011.00 $2,625,613.92 $ 119,311,624.92 $53,337,386.21 $65,974,238.71 $ 19,169,619.00 $46,804,619.71 

2020 GENERAL FUND $114,633,066.00 $10,980,365.83 $114,197,933.23 $114,197,933.23 $0.00 $0.00 $0.00 
Result $114,633,066.00 $10,980,365.83 $114,197,933.23 $114,197,933.23 $0.00 $0.00 $0.00 

Overall Result $231,319,077.00 $ 13,605,979.75 $233,509,558.15 $ 167,535,319.44 $65,974,238.71 $ 19,169,619.00 $46,804,619.71 

FM Budget vs Actual 

Fiscal year Fund 
Original Budget Budget 

Adjustments 
Current Budget YTO Actual 

Expense 
Balance 
Before 
Commitments 

Commitments and 
Other Transactions 

Remaining 
Balance 

2021 GENERAL FD - C/F $ 8,789,884.68 $ 8,789,884.68 $2,241.97 $8,787,642.71 $2,234,475.23 $6,553,167.48 
Overall Result $ 0.00 $ 8,789,884.68 $ 8,789,884.68 $2,241.97 $8,787,642.71 $ 2,234,475.23 $6,553,167.48 
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FY 21-22 PrIoritized Budget Request Summary 

*Agency Name 

BUDGET REQUESTS FUNDING FTEn 

Priority 

Request Type (recurring, 

non-recurring, capital) Request Title Brief Description 

General - 

Recurring 

General - 

Nonrecurring Other Federal Total State Other Federal Total 

Ill - Recurring 

hicrcase base starting salary for 

Juvenile Correction Officers and 

Community Specialists 

Fuitding Increase the stalling salaries for new employees as well as existing 

salaries for front-line institutional correctional officers and coinmultity specialists $ 5,180,542 $ 5,180,542 0.00 

2 31 - Recurring 

Salary for Education Staff& Snpport 

due to unfunded mandates over tlte 

past 7 years 

Tite goal of this request for funding is to increase Eluding of salaries and existing 

salaries for front-line institutional education staff and support staff. Per Slate 

Auditor's report June 30, 2019 it has been identified($3,763,008). cimtulative 

total over 7 years is ($11,262.8 19) $ 3,763,008 $ 3,763,008 0.00 

3 III - Recurring 

Increase cost of Health Services and 

outside contracts 

Increase of Medical Expenses Including hut lot limited to: General Medical, 

Contractual Services. $ 2,081,902 $ 2,081,902 0.00 

4 C - Capital 

Security Phase I of2 - Upgrade of time 

agency security camera netsvork - LAC 

recommendation #15 (part of recurring 

request #7) 

Security cameras and other surveillance equipment has been replaced as neerled 

resulting ut a taismatclted system overall. Sonte of the Cqtliptuellt is out of service 

nttd tto longer meets current standards and needs, Tins isa pll,lse I of 11. Will 

request att additional $500,000 in the following fiscal year to completa. Useful 

life is 5-tO years. $ 2,071,667 $ 2,071,667 0.00 

5 BI - Recurring Expansion of Diversionary Program 

'Die Department of Juvenile Justice is making this request to increase the 

operation of connnunity-based diversion or intervention prorrnns for at-risk 

cltildren anti families. This reqllest will provide an allocation of an additional 

$140,000 for diversionary t,rograns  per circuit, Currently eacil of the t 6 circuits 

receive $60,000 to administer Arbitration services. Tilis will give each circuit a 

total allocation of $200,000. $ 2,240,000 $ 2,240,000 0.00 

6 BI - Recurring 

Marine and Wilderness Prograum 

increase 

'tile Collllnlnlity Services Division is respectflllly requesting an 8°/a  increase of 

contracts totaling $14,600,000 to procure Marine and Wilderness beds with 

enllanced sel'vices ass otitlined ill tIle new solicitation schedllled to be bid tills FY, 

Tllc 8% increase will include services at Camp Aspen. Generations Grollp Home. 

I3eaufort, Georgetown, Piednlont. Bellnettsville, Sand lulls, White Pines I and 2 

for a total increase ofSt,S00,000. $ 1,500,000 $ 1,500,000 0.00 

7 81 - Recurring 

IG Ratio & Airtime (part of Capital 

request #4) 

DJJ Inust pilase out tile walkie-talkie radio that goes will go 0111 of service by tile 

lnanlllacttn'er (Motorola) ill December of 2019. Oitcc tIle model is out of service, 

pals 111(1 service will no longer be available, thus making it an inopernble device. 

Transitioning h'rom otmidated, out of service, walkie-talkics to tile newer model will 

ensure the agency las a uniform, operable. 111111 II to date comlllunicntion than 

'will give tile safety alid security of thejuvelliles as well as tile staff $ 810,371 $ 810,371 0.00 

8 BI - Recurring Electianic Mollitoring Prograln 

Ill tile tourteen mouths since Raise the Age was enacted tile costs expended on 

Electronic Monitoring has increased froltt a montilly average of SI 5.750-FYi 910 

an average of 548,368-FY2O. tila last qllarler of FY20 average was $60,131 

respectively. In order to continue with the lIve of Electronic Monitoring as a part 

of tile continuum of services for graduated salldtions for probation violations, 

alternatives to detelltioa and condition ofafiercare/releuse sve mllst request for an 

increase ill funding of $700,000. $ 700,000 $ 700,000 0.00 

9 C - Capital 

Regiollalization: MEC Booking and 

Intake Area 

As pall of Regionalization, time Midlands Evuillation Ceitter (M.E.C.) facility 

requires an additional area to process youtlt for booking attd ittake. This svould 

require upgradatg tIle clnTent building to accotstlttodnte tltese needs. titodifyiug the 

walls to create a nesv floor plan, and new secllrity cottirois. Tilese citaltges will 

also affect cameras. furniture and fixtlmres svitilin secured entrances. $ 1,089,000 $ 1,089,000 0.00 

10 C - Capital 

Nesv dcicntioll Slid evaluation facility 

due to Raise the Age Legislation 

New legislation requires cel'laia detaiitees above our dlIlTelit age gi'oup wilich will 

ilICilIde 19-21 year old's to be housed at SCDJJ. New facilities would be 

constructed to aeconlmodate tllis llesv gromlp of individuali. $ 19,001,373 $ 19,001,373 0.00 
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FY 21-22 PrIoritized Budget Request Summary 

Agency Name 

BUDGET REQUESTS FUNDING FTEs 

Priority 

Request Type (recurring, 

non-recurring, capital) Request Title Brief Description 

General - 

Recurring 

General - 

Nonrecurring Other Federal Total State Other Federal Total 

11 C - Capital 

Secarity fenciug and wirulg for Maple, 

Cypress alld Poplar 

This addition svili allow each unit to provide all tile residential services they are 

curreittly receiving withiit a secured space. This enitances tire quality of services 

and linilts tile niovenleat around tile approximately 250 acre campus. Tilis will 

also allow each residelltial unit recreatiollal space tilat llreets tire needs of otir 

juvelliles surrounding tile dorm. Tile project will make these dornls similar to 

i-ioiiy wllere fencillg surrounds tile filcility. $ 619,000 $ 619,000 0.00 

12 C - Capital HVAC R-22 Replacenlelli 

SCDJJ cllrrelttly has over 250 heating altd air conditioning units that operate OIl 

R22 freon. R22 freoll svill no loltger he produced January 1st of 2020. Therefore, 

we will begin replacing ullits as they go bad with ntore efficient units. We 

considered replacillg tile i-iVAC systems in house but due to tile size required of 

tilese new systems, we find tilis alternative no longer feasible. $ 2,800,000 $ 2,800,000 0.00 

13 C - Capital 

Regionalization Phase I of 2 Willosv 

Lane Site Modifications 

Female honsiag and programs are required for tile regionalization of tile state's 

Juvenile facilities. The upgraded and reutilization for tilese campus areas are 

pivotal to the success of the operation. Willow Lane modiheali011s include 

fencing. sidewalks. canopies alld security controls including cameras for Ilte gate 

eltiraltce. Repairs to tile existiltg llousmg facility Evergreen building #2013 

include modemizing locking control systems, a new control roonl, cameras. 

intercolns. filrniture. fixinres anti eqtlipmelll. $ 3,521,203 $ 3,521,203 0.00 

14 C - Capital 

Regionalizatioll Phase 2 of 3 Willow 

Lane huildillg lepllll,Osillg 

Fenlale Ilonsing and prognuns are required for tile regiollaliZation of tile state's 

jttvcnile Ilicililies. file upgrades and rettlilizatioll for these cnnpus ttreas are 

pivotal to tile success of the operation. Tllis project will provide upgrades and 

nlodilicaliolls to existing bttildillg 02008 for hottsing up 1024 femalejuvelliles. 

classroom, libraly. security and a mullipttrpose room. This project will upgrade 

and modify existing building 0 2011 to n cafllpns svide control station to include 

CCTV. contnlunicatiolls and controls. Tilis project will also provide upgrades to 

existing otfice space attd support spaces ill butilding #2009. $ 13,198,982 $ 13,198,982 0.00 

15 C - Capital 

Broad River Road Complex 

recreational arens for Regionalization 

Regionalization svill bring tile need to upgrade and develop additional recreation 

areas including haillields. basketball courts etc. $ 1,224,000 $ 1,224,000 0.00 

16 C - Capital 

Goidsinitil building repurposed into 

enllnilced infirnialy facility 

The intent of' this project is to repurpose tIle Goldsmith bllildillg 1110 an ellllanced 

infirmary litcility due to the current illiirillaly needillg ll ttpdate to space 

operationally available and aging equIpment. $ 11,688,018 $ 11,688,018 0.00 

17 C - Capital 

Upgrade Birchwood Cantplls Fire 

alarm pinlels 

Fire nlarltl pattels are getting to the point where they need to he replaced with tite 

ltesvesl tecltttology. This is considered a life attd safely hazard. $ 2,200,000 $ 2,200,000 0.00 

18 C - Capital 

Uprade Drainage System SCDJJ 

Columbia complex 

Tite existulg draitnge systetu ott Ilte Columbia Dii colnpiex is grossly inadeqllate 

due to poor design nlld erosion. We consider that updatillg our drainage system to 

today's specifications isa necessity to the operatioll of roads alld sidewalks withill 

the campus. $ 300,000 $ 300,000 0.00 
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FY 21-22 Prioritized Budget Request Summary 

*Ageflcy Namet 

BUDGET REQUESTS FUNDING FTEn 

Priority 

Request Type (recurring, 

non-recurring, capital) Request Title Brief Description 

General - 

Recurring 

General - 

Nonrecurring Other Federal Total State Other Federal Total 

19 RI - Recurring 

increase itt insurance Reserve Fnnd- 

Tot) lusurance-77% increase FY21 

The State of South Caronia has received and increase in premiums over the past 

few years and they expect the same for FY21. One of the reasons for these 

increases is due to an inadequacy in payments for tort coverage, in anaiyzing Site 

state tort ratcs (per Site SC State Fiscai Accounttibihty Authority). it svas 

discovered titat Site insureds that are in the law enforcement category are the most 

inadequate anti Iheretore the most effected. As a result. SCDJJ is projected 

overall premiulti is expected to be and additional $520000 or a 77% increase 

for FY21. Notification front SFAA 11-25-19. $ 520,000 $ 520,000 0.00 

20 RI - Recurring 

4 Regional Multi-Systemic 

Therapt'/Fttticlionai Family Therapy 

teams Phase I of4. 

The goal of this request is to implement 4 regional Multi-Systemic Therapy 

"MST"/ Functional Family Therapy "FFT" teams throughout the state. The 

proposed four regional teams of stacked MST/FFT services, serving 

approximately 500 tommunity-based moderate. This budget ask can be phased 

in over a 4 year time frame, making the initial ask $1,200,000 with art additional 

$1,200,000 per year for 3 more years. This will reduce the number of youth 

served, however it will allow us to uerve those youth that require this level of 

intense services, to high risk youth. $ 1,200,000 $ 1,200,000 0.00 

21 C - Capital 

Renovations to existing secure 

facilities, 

Existing/ongoing projects 9606 and 9607 for Rcgionalization. Oilier capital 

and/or operittitig l'unds 'or tIns project spill be requested. Regiottulization 

represents a t'nndansental sin Il in lmosv young peop1e spill be served by the jtmvemtile 

justice system. It will ttllow yommtlm to be kept closer to their Ironic cotitittunities 

instead ofcomnntting them to rlistant state facilities. Regionalization brings 

neiglmhoriitg cotumlies together to share resources arid services to better serve youth 

close to their tonics. $ 2,165,188 $ 2,165,188 0.00 

22 RI - Recurring 

Community Es'aluutions-Staff Phase I 

of 2 

I'lar goal of this request is to pItte in over a two-year period tea additional full-

dine employees to provide services that spill stmpport the agency's  ability to 

monitor youth going througlt tlte Coinniunity Evaluatiort Process. Coniitmtmnity 

Evaluations. ititensively monitor 3011111 reniaitummg itt tIme eommttttnity as an 

alterntttivc to detetttion tied monitor the administrative services for state-svide 

diversionary programs that ss'ill be managed by Dii. DJJ's slalTmust include a 

comprehensive. nmdivmdualmzed biopsychosociat assessment—to include art 

exantirtation of lire child's social, physical, and mental health 1'nnctioning-.---in 

order to better evaltmttte each child's needs. $ 280,000 $ 280,000 0.00 

23 Ri - Recurring 

Coirrinunit Alternatives/Youth 

Emposvennent Day Treatment Center 

Research slmosys that jus'euiles given tIme opportunity to receis'e preventative 

services or community-based intervention are significantly less likely to penetrate 

tIme crinsinal justice system. Research also slmosys juveniles are also signi ticantly 

less likely to recidivate tlman those ss'lmo have been incurcerttled for cru' given 

period. Alternatives to confinement are less expensive, urid at times, moore 

effective forjuveniles at-risk of being removed from their home. $ 500,000 $ 500,000 0.00 

24 RI - Recurring Expand Family Soltttions 

'flte goal of this request is to expand Family Solutions and to provide each county 

svith 4 sessions, (10 specks per session) ol'lhe Family Soltilions cycle per year, 

serving up to 1200 families slatcsvide. $ 412,000 $ 412,000 0.00 

TOTAL BUDGET REQUESTS $ 19,187,823 $ 59,878,431 $ - $ - $ 79,066,254 0.00 0.00 0.00 0.00 
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Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section: 67 

Fiscal Year FY 2021-2022 

Agency Budget Plan 

FORM A - BUDGET PLAN SUMMARY 

OPER&TING REQUESTS 

(FORMBI) 

NON-RECURRING 
REQUESTS 

(FORMB2) 

CAPITAL REQUESTS 

(FORM Q 

PROVISOS 

(FORMIJ) 

For FY 2021-2022. my agency is (mark 'X"): 
X Requesting General Fund Appropriations. 

Requesting Federal/Other Autltoriestion 
Not requesting an-c changes. 

For FY 2021-2022, my agency is (mark "X"): 
Requesting Non-Recurring Appropnations. 
Requesting Non-Recurring Federal/Other Aothotization 
Not requesuog any changes. X 

For F' 2021-2022, my agency is (mark "X"): 
X Requesting fundittg for Capital Projects. 

Not requesting any changes. 

For FY 2021-2022, my agency is (mark "X"): 
X Requesting a new proviso antd/or substantive changes to existing prosssos. 

Only requesting technical proviso charges (such as date references). 
Not requesting any proviso changes. 

Please identify your agency's preferred contacts for this year's budget process. 

PRIMARY CONTACT: 
SECONDARY CONTACT: 

Phn,,e 
Melinda .kl-Hasau (803) 596-5640 ntelindaral4iasan@djj.uc.gov  

Kim Ii Parris (8033 896-5644 kimberlydpar6s@djj.sc.gov  

I have reviewed and approved the enclosed FY 202 1-2022 Agency Budget Plan, which is complete and accurate to the extent of my knowledge. 

,lenc-t' Diredo, Rr,ardor Conmdnnion (7i air 

SIGN/DATE: 

TYPE/PRINT NAME: 

This form must be signed by the agency head — not a delegate. 



Aoencv Name: Department Of Juvenile Justice 

Agency Code: 14120 

SectIon: 67 

BUDGET REQUESTS FUNDING fI 

Priority Request Type Request Title State Federal Earmarked Rentricted Total State Federal Earmarked Resthcted Total 

El - Recurring Increase bone starting salary for 
Juvenile Correctian Officers and 
Community Specialists 

5.100.542 0 0 0 5180542 000 0.00 0.08 0.00 000 

2 81- Recurring Salary for Education StaffS 
Sapport due to UNFUNDED 
MANDATES over Ore post 7 years 

3,763,008 0 0 0 3,763.008 008 0.00 0.00 000 0.00 

3 at - Recurring Increase in the Cost of Health 
Services and outside contracts 

2,081.902 0 0 0 2,081.902 0.00 0.00 0.00 0.00 0.00 

4 C - Capital Security-Phase 1012: Upgrade of 
the agency security camera network-
LAC Recommendation #18 )panl of 
*7 reccrring request) 

2,071,607 0 0 0 2.071.667 000 0_So 000 0.00 0.00 

5 BI - Recurring Eoponsion ofDiuersioearyPnograors 2240.000 0 0 5 2.240.000 0,00 0_So 0.00 0.00 8.00 

6 St - Recurring Marine and Vdldetness Program 
Increase 

1,500.000 5 0 5 1.500.000 0.00 0.00 0.00 0.00 0.00 

7 El - Recurring IG Rodia & Airtime 010,371 0 0 5 010,371 0_So 0_So 0.05 0.00 0.50 

0 Bi - Recurring Eleclronio Monitoring Program 700,000 0 S 0 700.000 0.00 0.00 0.00 0.00 0.00 

9 C - Capital Regionalization: MEC Booking and 
Intake Area 

1.089,800 0 S 0 1.089SOS 0.00 0_So 0_So 0.00 0.00 

IS C - Capitol New detention and ecaluation 
faoihly due to Raise the Age 
Legislation 

19,001,373 0 0 0 19.001,373 0.00 0.00 0.00 0.00 0.00 

It C - Capital Security fencing and odrieo for 
Maple. Cypress and Poplar 

619,000 0 5 S 619.000 0.00 0.80 0.00 500 0.50 

12 C - Capital HVAC 922 Replacement 2,000,000 5 0 0 2,000.000 0.00 0.00 000 5.00 0,00 

13 C - Capital Reglonelizalion Phase I of 3 
Vuillow Lane Sile ModiScalions 

3,521,203 0 S 0 3,521,203 0.00 0.00 0.00 0.00 0.00 

14 C - Capital Regionalizalion Phase 2013 
Vufllow Lane building reporposing 

13,190.982 5 5 0 13,198.982 0.50 0.00 0.00 0.00 0.00 

15 C - Capital Broad Rioer Road Compino 
recrealnonal areas for 
Regionalization 

1,224,000 0 5 S 1,224.000 0.00 0.00 0.00 0.00 0.00 

16 C-Capital Goldsmith building repurposed into 
eolranced intirmary facility 

11,688,010 0 5 0 11,680.010 0.00 0.00 0.00 050 800 

17 C - Capital Upgrade Birchwood Campus Fire 
alarm panels 

2,200,000 0 0 5 2,200,000 0.00 0_So 0.00 0_So 0.00 

IS C - Capilal Upgrade Otainage System SCDJJ 
Colombia complen 

300,000 5 0 0 300.000 0.00 0,00 0.00 0.00 0.00 

IS Bt - Recurring Increase in Insoranne Reserve Fond. 
Tort lnsurance-77% increase FY21 

020.000 0 0 0 520.000 5.55 0.00 0_So 0.00 0.00 

20 BI - Recarning 4 Regional Multi-Systemic 
TherapylFuectional Family Therapy 
teams Phase I 014 

1,200,000 0 0 0 t .200.000 0_So 0_go 0.00 0_So S_OS 

21 C - Capital Renocations to eoisling secure 
fauili9es 

2,160.108 5 0 0 2.165.180 0.00 0.50 0.00 0.00 0.50 

22 BI - Recurring Comnranity Eoaloalions-SlaflPhose 
0t2 

280.000 0 5 0 280.000 0.00 0.00 0.00 0_So 0.00 

23 Sf - Recurrie5 Community Alternatives!Youlh 
Empowerment Day Treatment 
Center 

500.000 0 5 5 500.000 0,00 5.50 0.00 0.50 0.00 

24 Bt . Recurring Eopand Family Solalioco 4n2.000 0 0 0 012.000 0.00 0.00 0.00 0_So 0.00 

TOTALS 79,060.254 0 0 0 79.060,254 0,00 0_So 0,00 0.00 050 



JUSTIFICATION OF REQUEST 

This request for funding is to Increase the starting salaries for new employees as well as the existing salaries for front-line 
institutional correctional officers and community specialists in order to reduce overall shortages due to outside competition 
and the nature of the dangerous work in a correctional setting. 

Community Specialists 

:tco 

Current Requested DM11 SCDC PPP Total° 

$30,170 $36,000 $36,000 $2,163,582.96 

$30,271 $34,30800 $32,908 $35,700 $3,016,958.98 

°The total includes base salary plus fringe. °"Average of PPP & SCDC. 

• 507 correctional officer positions would be subject to a base salary increase 
• 280 community positions would be subject to a base salary increase 
• Total request $5,180,542. 

Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section: 67 

FORM BI - RECURRING OPERATING REQUEST 

AGENCY PRIORITY 

IlILE 

AMOUNT 

NEW POSITIONS 

FACTORS ASSOCIATED 
WITH THE REQUEST 

STATEWIDE ENTERPRISE 
STRATEGIC OBJECTIVES 

i'rtsv,de 1/ic Agenci' J'nor,iv RanA-i,,gfrnni I/ar iCrecolire Si,i,,sian: 

Increase base starting salary for Juvenile Correction Officers and Community Specialists 

Provide a brief. rlescriplive title for I/i/s request 

General: SS,lSO,542 

FederaI sa 

Other: SO 

Total: S5,180,542 

IF/ia, is 1/ic net c/lange in requested appropriations for Fl 2021-2012:' This amount should correspond rot/Ic lola/for al/funding sources im,t i/ar Executive Sonmnnory. 

0.00 

P/case provide mIte 1010/ to,m,mher ofm,eii positions sccdedfimrthi.s request 

Mark X" for all that apply: 
X Change in cost of providittg cogent services to existing program audience 

Change in case loadienrollotent wider existing program guidelines 
Non-mandated change in eligibility/enroilrneol for existing program 

Nos-mna,tdated prograns change in service levels or areas 
Proposed establishment of a univ program or initiative 
Loss of federal or other extenial financial support for existing program 

X Exhaustion of lund balances prenousty used to support program 

IT Techitology!Security related 
Consalted DTO during developnsest 
Related toa Non-Recurring request— If so. Priority ri 

Mark "X" fur primary applicable Statewide Enterprise Strategic Objective: 
Education. Training, and Hwnan Development 
Healthy and Safe Families 
Maintaining Safety, Integrity, and Security 
Public Infrastructure and Ecnnonuc Development 

Government and Citizens 

X 

ACCOUNTABILITY OF FUNDS 

Goal 2 -MaIntain a safe, healthy facility-wide climate in the least restrictive environment 

RECIPIENTS OF FUNDS 

What specific stralegr'. as oi,ili,ted in 1/ic most recent Strategic Planning arid Penfonsmmance ,tleasi,ren,ent template of agency's accoinIalnilay report, does i/osflmndmng 

reqnest support? l'lo,r would 1/lit reqtscsi adcanice i/mat sIraie,,? Hon n'nold I/me use of mhmesefonds be evaluated? 

Individuals through salaries and fringe of juvenile Correction Officers and Community Specialists and Human Services 

Elm! indim-idm,a/sore,iolies u',,m,/dreceisa' i/iesefutids fcrirtiraclors, vendors, grammiees, indmm'idoal hc'r,eficiamies, etc.,)? Hmirr mmau/d die scfieid.s he ca/located— mlslmlg lini 

cxi mnmmgfonno/a, I/o nmogha cempelimivc process, based upon predetermined e/igihilin-  criteria' 

Please thorough/v cop/air, the requests; i,,clude the justification fsirfinmds, psrcntial offsets.  r,iaw/n,rgflirsdc ,nic/ ,net/,odofealc-ulalinn. l'/ease inc/tide ant cxplinmtatmoni 

of inmpiact ffurids arc rIms; received. If neic pessuinmis loire been requested, cop/air; ii'/w existing vac-inic,en lire riot tuffic,en,e 



Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section: 67 

FORM BI -RECURRING OPERATING REQUEST 

AGENCY PRIORITY 

UFLE 

AMOUNT 

NEW POSITIONS 

FACTORS ASSOCIATED 
WITH TIlE REQUEST 

STATEWIDE ENTERPRISE 
STRATEGIC OBJECTIVES 

ACCOUNTABILITY OF 
FUNDS 

RECIPIENTS OF FUNDS 

JUSTIFICATION OF 
REQUEST 

Provide the Agency Priori/v Pankirsgfrossr I/Ic £necutire Smrmraly 

Salary for Education Staff& Soppurt doe to UNFUNDED MANDATES over the past 7 years 

Pro vidc' a brief descrpIire tilh'for- this reqocs!. 

Generals S3,763,008 

Federal. SO 

Other: $0 

Tatal: $3,763,008 

tV/wi is I/re net change in requested appropriasionsfor FYJO2I-2022? fins amour,, shoals! correspond/c she so salfor all funding sources on I/se lixecut,,'c Sunrsna0 

0.00 

J'lt'asc provide the total nur,tber of ,:ess pa si lions ,recdcdfor this request 

Mark'X" far all that apply: 
Change in cost of providing cusress services to existing program audience 

X Change in case lnad,'enrollment under existing progrant guidelines 
Non-mandated change in ehgibility/ersrollmerrt for existing program 
Nos:-snandated program change sri service levels or areas 
Proposed establishment of a new program or initiative 
Loss of federal or other external financial support for existing program 

X Exhanstiost of fund balances previously used to support progrnnt 

IT Technnlogy/Secrnity related 
Consulted DTO daring developsnsent 
Related to a Non-Recurring request— If so. Priority b 

Mark "X" for primary applicable Statewide Enterprise Strategic Objective: 

X Education, Training, and Husnan Development 

Healthy nssd Safe Familses 
Maantantisrg Safety. Integrity, and Security 
Public Infrastructure and Econonric Development 
Gnvemnsent and Citizens 

Goal 1 Enhance Services to Improve Long-term Outcomes for System-Involved Youth and Families 

tt'irs specific straiegr; as o,,thrredin the srssss recent Strategic Planning and Perfonr:ance Afeasurcns:cne temp/ale si! agency 'a accormiahtlsiy repoms, does thssflrndrng rcqrscst 

srqsporr? How would uris rcqssesa adransce that srrtrscgr'? Hots wns:ld I/se rise oft/rescfrrs:dn be era/na/cd? 

Individuals through salaries and fringe of Juvenile Justice Education staff and supporting Staff 

tV/rat i,rd,ridua/s tsr crrsisies could rcccir'e these furtds (eo,riraciors, renders, granted, indir'i deal henejicianacs, etc.)' Hsnsr rs-ssuld rlrcsefnsntds he a/lsscased — rrsirrg art 

cxi ssingfort,,r:/sr, s/rtorsg/s a conrpetilir'c process. hascdrqasrnpredetesmirrcdelrgthihny criteria? 

The goal of this request for funding is to increase funding of salaries and existing salaries for front-line institutional education staff 

and support staff. 

Per State Auditor's report June 30, 2019 it has been identified: 

SEE BELOW TABLES° 

FY19 FY18 FY17 FY16 FY15 FY14 FY13 

Total Revenues 6,846,029 7,587,310 7,286,186 6,589,342 7,005,747 7,138,372 7,229,538 

Total Expenditures 10.609.037 10,475.76 8 740.264 7.879,301 7,941.302 7.823,601 7.476.075 

(Over)/Under (3,763,008) (2,888,452) (1,454,078) (1,289,959) (935,555) (685,229) (246,537) 

2 Year Avg. 5 Year Avg. 7 Year Avg. Cumulative Total 7 Years 

Total Revenues 7,216,669 7,062,923 7,097,503 49,682,524 

Totol Expenditures 10,542,400 9,129,133 8,706,477 60,945,342 

(Over)/Under (3,325,730) (2,066,211) (1,608,974) (11,262,819) 



Audit identified that the Department of Juvenile Justice utilized funds from other programmatic areas (as allowed by State Proviso) 
to fund, on average, approximately 35%, of the school districts expenses each fiscal year. 

For FY 2019-Audited shortfall was recorded as: $3,763,008. 

Additionally, FY 2020 1.A.35 (SDE-EIA: Teacher Salaries/S5/Average) Funds appropriated in Part IA, Section 1, VIII.C.2 for Teacher 
Salaries must be used to increase salaries of those teachers eliqible pursuant to Section 59-20-50(4)(b).  

J'lease i/wroogh/j' exp/aii the reqifeis to use/tide the jtssijicaiio,,forfuids potential nf[sels  n,usehingfundv, u,,d ,,,ei/,od ssfcs,/cnlonon. Please include alit expiettlalloll of 

In/wet ,fJtt,tds are tOl petered. 1/ neil J,t,s,no,,s lute been requested. cxpiaii nht existIng VaCanCieS are 1101 snffi den! 



Through rigorous negotiations SCDJJ has upgraded it continual contract with various outside services to provide the necessary care of 
our juveniles. In addition to the increasing expenses through outside contracts (see below) expenses overall of medical industry and its 
providers have increase significantly. 

In order to provide continual services SCOJJ is asking for an additional $2,081,902 general medical services based on general increasing 
of overall medical expenses: 

525.CC'2,012 

aYFO EXPENSE S3,609,601 S3,226,050 52857,052 51,130,505 00,251,756 55,461509 519,572,705 

I 
8 YElP TOTAL 5- t• I I I 

2015 2010 2217 2010 2020 

Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section: 67 

FORM B! - RECURRING OPERATING REQUEST 

AGENCY PRIORITY 

TITLE 

AMOUNT 

NEW POSITIONS 

FACTORS ASSOCIATED 
VITH THE REQUEST 

STATEWIDE ENTERPRISE 
STRATEGIC OBJECTIVES 

3 

Pcs ride file Agency Priori s: ilankingfrsnn I/cc Erec,,the Suc,,oiaci 

Increase in the Cost of Health Services and outside contracts 

1',vcidcr a br,cf d criptivc hue for this request. 

Generals S2,081,902 

Federal: SO 

Other: SO 

Total: S2,08 1,902 

117cai is 1/ce ,:c: changs' ii: reqciesccd:,ppropriahio::sfor I"1'2(i21-2022? iliAc csn000ict should cc rrc spa us! :01/ic io:alfor all fossdcng sources 0,2:/ce &ec:,l,:c Sun:u:i:st 

0OO 

Please provide the total ,:o,,ther of,:enr poci:ions :crvdedfur 1/hf request 

Mark 'X" for all that apply: 

X Cl:ange in cost of pros/ditty current services to existing progranc audience 

Change in case loath'enroll:nont under casting proeratn guidelines 

Non-mandated change it: elig,bitily/ntrollment fur ecists:g program 

No:r-:nandated program change ii: sersice levels or areas 

Proposed establishment of a nesv program or initiative 

Lass of federal or other exiental financial support for existi:tg proenarn 

X Exhaustion of factd balances previously used to support pragran: 

IT Tech::ology!Secarity related 

Consulted DTO dating developnrent 

Related 10 a Non-Recurring reqaest — If so. Pr:ority ii 

Mark "X" for primary applicable Statesuide Enterprise Strategic Objective: 

Education, Traning, and Harnan Developncenl 

Healthy and Safe Families 

Man,tai::ing Safety, Integrity, and Security 

Public Infrastructure and Economic Developsteut 

Govemmec:l and Citizects 

X 

ACCOUNT&BLLTIY 
OF FUNDS 

RECIPIENTS OF 
FUNDS 

Goal 2: Maintain a Safe, Healthy Facility-wide Climate it the Least Restrictive Environment 

lV/,ac specific  sc:acegv, am o,,cli,cedin lice ::cosc recen: Scra:egic Planrciug and Pe,fo:anance Meosccressie:cl te:upia:e ofagency's accou.itahili:y report, does :/:isfi:nding req:cesc suppoto? 

Hunt mould c/us rcqaesl adrascce chat strategy? 1-io,r icould :hc use ofchescfutcds be eralaalcd? 

State contractors and vendors 

tl'i,a: individuals or eocicieo would recei:'e c/:ese fc:ndc (coocraclors, ,'e,cdors, gra:ccecu. individual hcuef,ciariern, ecc)? H:ccc,iould ihesefic:uls he all:, caced— using a,: enscistg 

fisrn:::ia, through a c'o,,,pe:i:irepsniccss, hasedupcinpredelcrncincdeh,ethilcly criceria? 



c4OI,QOt cLC,,,O, 

As demonstrated in the above chart, since 2015, Dii has been absorbing the ever increasing medical expenses without requesting 
additional appropriation. 

• USC Clinic contract increase was $591,000 
• 5% general increase in medical cost is $208000 
• Appropriation shortfall & Ask 2,081,902. 
• Medical cost trend: Behind the numbers 2021 PwC's Health Research Institute projects that medical cost trend could range from 

4% to 10%, average of 6%. 

1. Medical cost trend in the midst of the COVID-19 pandemic. Because of the drop in employer healthcare spending in 
the first half of 2020 and the uncertainty around spending in the second half of the year, HRI is projecting 2021 
medical cost trend relative to 2020 estimated healthcare costs, normalizing for COVID-19, rather than actual 2020 
costs. HRI has developed three scenarios to guide employers and health plans as they determine 2021 medical cost 
trend: 

2. High-spending scenario: Spending grows significantly higher in 2021 after being down in 2020. 
3. Medium-spending scenario: Spending grows at roughly the same rate in 2021 as it did from 2014 to 2019 and was 

espected to in 2020. 
4. Low-spending scenario: Spending remains dampened in 2021. 

• PwCs medical cost trend Q  High scenario Q  Medium scenario Low scenario 
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htts ://www.rzwc.com/us/en/inciu,.   

To drive medical cost trend down, Dii is taking a more active role in managing healthcare costs. For example, Dii is continually 
negotiating contract prices, reviewing our provider networks, staff and even building a parallel health system options to take care of the 
juveniles at more manaqeable costs  

P/ease ilco;mcghlp explain she request so ,,,elw/c i/ic' jncij/ieazionfo,-funds, puie,,iial offceic, sna:e/ungJandc, and ,,zelhsdofcalculalxoe P/race nielude ow' explanation of impact if 
funds are not received If uric pmilio,is lime hens requested, explain uI;,' exis,i,zg ve,ca,,Cies ore not cu,ffzeienl. 

JUSTIFiCATION OF 
REQUEST 



Agency Name: Department Of Juvenile Justice 

Agency Code: N 120 Section: 67 

FORM BI - RECURRING OPERATING REQUEST 

AGENCY PRIORITY 

ILILE 

AMOUNT 

NEW POSITIONS 

FACTORS ASSOCIATED 
WITH THE REQUTEST 

STATEWIDE ENTERPRISE 
STRATEGIC OBJECFIVES 

a 

Provide i/ic Agency Prior,::: Ra,ikirgJroni i/ac Rreeuiise Sau,noan'. 

Expansion of Diversionary Programs 

1',:, ride a brief d'cripiii•C tatleforthis req,,ese 

General: S2,240,eoo 

Federal: SO 

Other: SO 

Total: S2,240,000 

IF/ia! is i/ac tier c/range in reqnc'siedappropriaflonoJor bY 2021-2022? 1/tin u,uouni u/aarnld eorresj,ond tot/ac tow/for- a/I funding sources on i/re Eceeraa,rc Sun,na0'. 

o.ea 

Please provide a/re tota/ t:noaher of nere jo, siaions ,,eededfar i/ri: rogue:! 

Mark X" for all that apply: 

Change in cost of providing current services to existing prarrana audience 

Change air case loadienrullnsent nnder exisung progrant gaudelnnes 

Non-mandated change in etigibilaly/ntrallnteut for missing program 

Non-mandated program change is service levels or areas 

X Proposed establishment of a new program or initiative 

Lass of federal ur miser external financial support for exisung prograot 

X Exhaustion of fnnd balances previously used to support program 

IT Technulogy/Security related 

Consaltrd DTO during dovelopnsenl 

Related to a Non-Recurring request — If Sn, Priortly 

Mark "X" for primary applicable Statewide Enterprise Strategic Objective: 

X Education, Training, and Human Development 

Healthy and Safe Families 

Majrtaiuing Safesy. ltntegrity, and Security 

Public Infrastructure and Econansic Developnseu: 

Government and Caszens 

ACCOUNTABILITY OF FUNDS 

RECIPIENTS OF FtJNDS 

Goal ltnhance Services to Improve Long-term Outcomes for System-involved Youth and Families 

IF/rat specfic  saratoga: us outlined in i/ne nnrosi recoin Strategic Planning a,rdPe,forn,ranree dleasr:renae,ri ienrrplaae ofagency's aecor,naah,latc repair, doe: ihisfundarng 

reqaesa snppore? Hanar neould i/us reqaaesi adrawee abut strategy? Hou-neou/d i/me use of i/rcsefaands be evaluated? 

DII Juveniles through the diversion or intervention programs for at-risk children and their families. Youth who successfully 
complete the program will have no further involvement with Law Enforcement and Family Court 

IF/tar individuals or enaiiiea won/al recchs' r/rcrefarnrd: (eonsrenemors, vendor:, grarraces, intjrn'aduaal heuefrera,acs. elej? 1-/rn,: nr o:a/d i/ac cc finals he a/located— ururg an 

exisein:gfonnu/a, r/,ruug/a a competitive prr:cess. bared n:paan ptedeiennnted elngihalrea ctaretaa' 

JUSTIFICATION OF REQUEST 

The Department of Juvenile Justice is making this request to increase the operation of community-based diversion or 
intervention programs for at-risk children and families. 

This request will provide an allocation of an additional $140,000 for diversionary programs per circuit. Currently each of the 
16 circuits receive $60,000 to administer Arbitration services. This will give each circuit a total allocation of $200,000. 

In an effort to answer proviso 67-14, funds will be divided equally between 16 circuits to provide expanded diversion and 
intervention services. Each circuit must use funds to serve all Counties in their Circuit and Circuits must be able to 
demonstrate that all youth who meet an eligibility criteria, (to be developed) are being offered an opportunity to be diverted 
from Family Court involvement. Time frame from referral to completion of any diversion sanctions must be able to be 
completed within 90 days of initial referral. Models adopted for implementation will adhere to proven best-practice 
programming. 

Additionally, in order to divert children from penetrating the juvenile justice system, this amendment requires DII to create a 
plan that encourages the development of evidence- based Intervention programs and services. These programs and services 
will be under the supervision of DII, but the department may contract with service coordination agencies to assist with the 
execution. 

  

'lease t/aorsnntglaln' cap/ann i/re request tar nne/nde i/ic' justiJieiaoon forfuttdu, perecnieialoffseis. nuare/ungfi:stdv aarr/nuet/nodtaf ca/err/aaron 1'leasr inc/rule any euplctnaatton 

ojinapoet ffiizuds are trot neecited. 1f,rrse pouiiiona loire brent reqtieoeed, r.aplaiirn rein' existing rae:inereu utre triO sufficient. 



JUSTIFICATION OF REQUEST 

The Community Services Division is respectfully requesting an 8°h increase of contracts totaling $14,600,000 to procure 
Marine and Wilderness beds with enhanced services as outlined in the new solicitation scheduled to be bid this Es'. The 8°/u 
increase will include services at Camp Aspen, Generations Group Home, Beaufort, Georgetown, Piedmont, Bennettsville, Sand 
Hills, White Pines 1 and 2 for a total increase of $1,500,000. 

New enhancements to services include: 

• Acceptance of Short Term Alternative Placement (STAP) in lieu of detention or secure evaluation; 
• Enhanced Staff to Student ratios: Intensive 1:4 (previously 1:5) and Intermediate 1:6 (previously 1:8); 
• Two programs will be enhanced to serve Intensive youth (1 program for each gender); 
• Aftercare services will be provided for 00 days folloming discharge; 
• SCD]J will be authorized to impose financial penalties for a prov/der failing to adhere to terms of the contract; 
• Prison Rape Elimination Act (PREA) Compliance; 
• Staff must be trained in the following areas: 

o Trauma Informed Csre 
o Medication Side Effects and Dispensation 
n Responding to Emergency Situations 
o CPR / AED / First Aid Certification 
n Event Reporting; and 

Evidence-Based Therapeutic Interventions appropriate for the population served at every camp. 

Agency Name: Department Of Juvenile Justice 

Agency Code: N 120 Section: 67 

FORM BI - RECURRING OPERATING REQUEST 

AGENCY PRIORITY 

ITILE 

AMOUNT 

NEW POSITIONS 

FACTORS ASSOCIATEI) 
WITH THE REQUEST 

STATEWIDE ENTERPRISE 
STRATEGIC OBJECTIVES 

6 

Proust/c the Agency 1'r,or,W Ranking Irvin 1/ic Executive Si,,,,svart'. 

Mount and V  Id  russ  Program Increase 

1'nsiride vi brief dcscripnrc thlc'Jsrihis request 

General: Sl,500,000 

Federal> SO 

Other: SO 

Total: 51,500,000 

IF/ia: is the net change in requested approprioti on> for Fl 2021-2022! I/us amount should corrcspnsndw the to,>,!for ciii funding sources oil//ic Exec,,a:c Sun,rnarr 

0.00 

1>/cave  provide 11:01010/ ,u,,,rhcr ofn>-w positions ,teededfsir 1/li> request. 

Mark "X" for all Ihat apply: 

X Change in cost of providing current services to existing program audience 

- x Change in case IuadJonrollinent wider existing program guidelines 

Non-mandated change in eligibilntv'enrolin,ent for existing program 
Non-mandated program change in service levels or areas 
Proposed establishment of a ness program or initiative 
Loss of federal or oUter external fmancial support for existing program 

X Exhaustion of fund balances previously used to support prooran: 

IT TecbnolosiSecurity related 
Consulted DTO dating development 
Reloted Ia a Non-Recurring request - If so, Priority II 

Mark' X" fur primary applicable Statewide Enterprise Strategic Objectivet 
Evlucutioo, Trainine. and Human Developnment 
Healthy and Safe Families 
Maintairting Safety. Integrity. autd Security 

Public Infrastructure and Economic Development 
Ciovemntent and C'mlizemrs 

X 

ACCOUNTABILITY OF FUNDS 

Goal 1 Enhance Services to Improve Long-term Outcomes for System-Involved Youth and Families 

RECIPIENTS OF FUNDS 

What specfic strategy as o,,thnedin the nuns: recent Stralegic Planning arid Pe,forrnance vlieasnrentetiliertspiate ofagency's accounsahility repora, does :hssfund;ng 

request ruppora? How si'onld this request advance that strategy' Hunt would the lire ofihesefunds be cia/outed? 

Contractors and vendors through competitive bidding process 

If/ia: indir',duais or entities n-i old receive the cc futuds (Ce,,t,-actsrs. vendors, grantees, indir'id,ial he ,wi c-iarrev, etc.)? How uooldtherefundr he al/seated- z:smm:g a,: 

exintingforna:la. I/trough a cunlpelitis'e priseest, based quit, predetenniuedeligihs/itv c,tte,au? 

l'lee,sc ihor sing/il.- c'xpiain the req>sevl Is, i,u-iudc the jusuflcotionj,srfu,uds.  pr,lennal offices, nlaic'/nng finds, iu,dnie:l,odoJcaic',,iaflorc Please ,,,c/udcemv explrniotusr: 

s,f imps Ce iff,nidc are not ,rc'eim'cd. iJncu' positions hare bee,, reqac steal, cxphiin why cxi xli rig ,'acamscies lire ito! sof/i cie,,t. 



jj must phase out the walkie-talkie radio that goes will go out of service by the manufacturer (Motorola) in December of 
2019. Once the model is out of service, parts and service will no longer be available, thus making it an inoperable device. 
Transitioning from outdated, out of service, walkie-talkies to the newer model will ensure the agency has a uniform, operable, 
and up to date communication than will give the safety and security of the juvenIles as well as the staff. This is related to 
capital request 4. 

Ongoing request of funds for Contract Services for request to update Network system, the last complete upgrade was in 
2009/2014 respectively. Better enhance the quality of the images captured on the video equipment which would also improve 
for the safety of juveniles and the staff that serve them. The equipment upgrade will provide better quality and additional 
features that will enhance detail allowing for quality and clarity to better identify personas and details involved in incidents. 
Software with the upgrade will also allow for remore access that will make for immediate viewing without having to travel to 
the facility where the incident occurred. 

jj is billed by Motorola for airtime for each click of the button on our radios. From 2018 records, this charge averaged 
approximately $13,000/monthly. 

JUSTIFICATION OF REQUEST 

Agency Name: Department Of juvenile justice 

Agency Code: N120 Section: 67 

FORM Bi - RECURRING OPERATING REQUEST 

AGENCY PRIORITY 

LTI1.E 

AMOUNT 

NEW POSITIONS 

FACFORS ASSOCIATED 
WITH THE REQUEST 

STATEWIDE ENTERPRISE 
STRATEGIC OBJECUIVES 

J'rovide i/ic Agency j'rioriry Raskingfrost lice Evecutis-c S,,t,ota,y. 

IG Radio & Air time 

Prs,vidcrt, brief descriptive title fur this reqoc'sv 

General: SSIO,371 

Federal: SO 

Other: SO 

Total: $810,371 

W/tatis i/ic net c/iat,gc In reqt,csscdappropriatiot,s for jey  202 1-2022? Ibis amount siutuld correspond to i/ic rota/for oil fundsng sources ott ti,e li.vecuutx Sununary. 

0.00 

Please provide i/ic total nu,,ther of ,teti- positions tteededfccr this request 

Mark XC  for all that apply: 

X Change in cost of providing current set-vices to existing pronram audience 

Orange in case loadienroll:nent under existing program guidelines 

Non-mandated change itt eligibilily/eorollmettt for existing proorarn 

Non-n,atsda:ed program change itt service levels or areas 

Proposed establishnsent of a uesvprogram or initiative 

Loss of federal or other external financial support far existing program 

Exhaastiott of fund balances previously used to support program 

X IT Techuology/Secnrily elated 

Consalted DTO dating development 

Related too Non-Recurring request — If so. Priority 0 

Mark "X" for primary applicable Statewide Enlerprise Stralegic Objective: 

Education, Training, and Human Development 

flealtby and Safe Families 

Maintaatitte Safety, Integrity, and Security 

Public Infrastructure and Economic Development 

Ciovemn:ent and Citizens 

X 

ACCOUNTABILITY OF FUNI)S 

RECIPIENTS OF FUNDS 

Goal 2 -Maintain a Safe, Healthy Facility-wide Climate it the Least Restrictive Environment 

What spectflc sti'awgs', as otcrhned in i/ic ntosr recerti Strategic Planning uitd Petfsmrrsance slleostcrentetti tettiit/ate of agency 's accountability report, does this,fitndiug 

request tupport? I/stir u'ould ibis request adcsrnce i/to: sirarcgr? Hair ci'ou/d i/ic use of :itcscfunds be evaluated? 

Safety and Security of the juveniles and the staff that serve them. 

What iudit-idaal.s tsr e,tsities would receive the refunds (co,ttracmurs. tendon, granree.i, i,tdividaal beneficiaries, etc.)? I-fun- it ovid these Jloids he allocated— usttig an 

cxi sting forntu/a, i/u riugh a cnntpeiitit'e prt:cess. based upstn ,tredeterntitted eligi hilt/v criteria? 

'lease i/tot itttgit/:' explobt rite request itt iticlude the jttstiJieanunforftntds, pctrential offsets,  tttaiehtngflurtdc. cntdtttcriind tif cale-tilatton. i'leasc inihide an ceplittiarten 

of intpaet ffands are tt,tr receit-ed. If tic-tm pets itissits hare been requested, cxp/siintt'hry existing tsic:tttctes are itot sufficient 



Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section: 67 

FORM BI - RECURRING OPERATING REQUEST 

AGENCY PRIORITY 

rifLE 

AMOUNT 

NEW POSITIONS 

FACTORS ASSOCIATED 
VTFII THE REQUEST 

STATEWIDE ENTERPRISE 
STRATEGIC OBJECTIVES 

8 

Pr,,vide tire Age net' Priority Ranking from the Executive S'unsmat'. 

Electronic Monitoring Program 

1'sovidc' a brief descriptive eitiefsrthir request. 

General: S700,000 

Federal: SO 

Other: SO 

Total: S700,000 

IF/ms is 5/ic ,,ei change in reepsestcdoppropriafionsforFY 2021-2022:' Tins a,nsu,ir s/Iou/si correrpond to site is, sulfur all fisssdsng sos,rces on the Executive Sr,,,,nsa0. 

15.00 

/'lea.se provide f/se total imosher of nd, positions neededfesr s/sit request. 

Mark X" for all that apply: 

Change in cost of providsog canons services to existing pragrant audteoco 

Change in case lood'enrollrneni under existing program guidelines 

Non-mandated change in eligibility/enrollnteot for existing program 

Non-mandated program change in service levels or areas 

X Proposed estublishnreut of a nets progrom or initiative 

Loss of federal or other essemal finasscial support far existinsg program 

X Exhaustion of fund balances previously used to support program 

X IT Techoology/Security related 

Consulted DTO daring development 

Related to a Nan-Recurring request — If so. Priority Ii 

Mark' X" for primal) applicable Statewide Enterprixe Strategic Objectine: 

Education. Training, and Hainati Development 

Healthy astd Safe Fasttihen 

Mainiaiitiitg Safety. ltttegrity. and Security 

Public Infrastructure and Economic Development 

Ciovemnient and Citizens 

X 

ACCOUNTABILITY 
OF FUNDS 

RECIPIENTS OF 
FUNDS 

JUSTIFICATION 
OF REQUEST 

Goal 2 —Maintain a Safe, Healthy Facility-wide Climate it the Least Restrictive Environment 

If7,as spec/ftc strategy, as outlined in the most recent Strategic Planning and Pe,J',srnsance 2, lea s,,rensent sentp!ote of agency 'a aecsauneahiiiev report. dssen s/nc funding leqtiest stippsars? Hats would tins 

request advance titus strategy? Hose would s/se use of these funds be es'al nailed? 

BI Incorporated through State Contract 

O'has individuals or entities would ieceii-e these funds (contractors. senders, grast sees, individual beneficiaries, escj? H,a,c mould thcse funds he al/sacascd— using an esisuttgftarinula. i/trough a 

c:stnpetisveJsi'oce.ss, ha sed ztpran ;sredetenni,scd eli sri hi iii' c,a5erna? 

In the fourteen months since Raise the Age was enacted the costs expended on Electronic Monitoring has increased from a monthly average of 
$1S,750-FY19 to an average of $48,368-FY2O, the last quarter of FY20 average was $60,131 respectively. In order to continue with the use of 
Electronic Monitoring as a part of the continuum of services for graduated sanctions for probation violations, alternatives to detention and condition of 
aftercare/release we must request for an increase in funding of $700,000. 

As the Department of Juvenile Justice is utilizing the usage of our electronic monitoring program to ensure the availability statewide and serve as an 
alternative to detention. This additional funding request will allow the agency to meet the demands of our solicitors and judges. We have already seen 
a trend of the increase in usage which has caused a budget shortfall for the allotted amount in this current fiscal year. 
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received Jfnes- pet Si iio,ts l,s,re been requested, explain thy cutting ts,cansxes are SW! Si if/iciest 



Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section: 67 

FORM B! - RECURRING OPERATING REQUEST 

AGENCY PRIORITY 

TITLE 

AMOUNT 

NEW POSITIONS 

FACTORS ASSOCIATED 
WiTh THE REQUEST 

STATEWIDE ENTERPRISE 
STRATEGIC OBJECTIVES 

19 

P;'sridc i/rn Agency P,'ioriir' flankingfrssn; rice TCrecncir'e ,Vu,,rcna,y. 

Increase in Insurance Reserve Fund-Tort Insurance-77% increase FY21 

Pcvridci cc brlc' cknc'ripiic'e !iriefor'r/iis reqoesr 

General: S520,000 

Federal: SO 

Other: SO 

Total: 9520,000 

lI/cat ill/ce ,rer c/range icr reqccccredetpprop,actrinrrsfor f"Y 2021-2022;' 77cm ocrrorcnr s/c,rrcIc/correspond rot/ce tonalfor a/i frcndrng sources on i/sc' Excrcurirc Sunr,oa0. 

0.05 

Please provide lice tonal ,su,n/'er of ,,err pod/ion, ,reedc'dfcrr i/lit Fec/sell 

Mark' X" for all that apply: 
X Clrange in cost of providing current services to existing progranc audceace 

Change in case laad/enrollcnent under existing prograst guidelines 
Non-enaoda:ed c/range in eltgibilily/eorollnnent for existing program 
Non-mandated program change in service levels or areas 
Proposed establishment of a nesv program or initiative 
Loss of federal or other external financial supporl for existing program 
Exhaustion of fond balances previously used to support Irrogasm 
iT Tecbnolo'iSecurity related 
Consulted DTO daring development 
Related to a Non-Recarticrg request — If so. Priority C 

Mark' X" for printary applicable Statewide Etiterprise Strategic Objective: 
Edircation, Training, and Flurnan Developnnenr 
flealthy nod Safe Fanrilies 
Maiotairrircg Safety, Irttegrity. and Security 
Public lnfrastractare and Economic Development 
Goventntenl arrd Cirizerru 

X 

ACCOUNTABILITY OF FUNDS 

Goal 4: Improve IT processes and Agency Applications for Efficient Operations 

RECIPIENTS OF FUNDS 

W/rar specific cmraiegr, as our/med 1,1 the rrmosm recenr Srraregic Planrirng arrd Perforanartce lcleasurerrrenr ie,rmpiate of agency's accorc,trahi/riv reporr, does r/cmcfundrng 
request support? How rrouid uris requcsr adr'rrncc rirar srrarc,os' Hour rrou/d nrc use of these funds bc cr'aircened? 

Insurance Reserve Fund 

117mg i,rcJtridcra/s or cnn/len wor,/dpecrrc'e r/mecejicrucls (eon,rarerorc', r'errdors, grartn-es, irmdir'iduci/herwficiarrev, etc)7 Horr u'oaidn/cescfnrrds he o//rmcaicd— u,,rrg arm 
cxisrmngJomsnu/a, i/crought a comrrperirrr'eprsreess, ha wd upon jtredcrernrirccde/igi/mi/irr criteria? 

The State of South Caronia has received and increase in premiums over the pant few years and they expect the name for 
FY21. 

One of the reasons for these increases is due to an inadequacy in payments for tort coverage. In analyzing the state tort 
rates (per the SC State Fiscal Accountability Authority), it was discovered that the insureds that are In the law enforcement 
category are the most inadequate and therefore the most effected. 

As a result, SCOII is projected overall premium is expected to be and additional $520,000 or a 77% increase for FY21. 
Notification from SFAA 11-25-19. 

JUSTWICATION OF REQUEST 

'fence r/mororig/m/c' cap/rnrr tire reejrcesr rrr inc/ride n/ce jrisrfl ccoior,fmrrfccrrds, perremu!icti nffsers, rrreoc/rrrtgfrords,  crrrdncer/rodofcoilcrdar,omr 1/ease rrrc/ccs/e any exp/crnerrmrcrr 

of irngmcr jffrmnc/s  are nor received lfnewpociiiorrs hare been reqrresred, explaini mi/mr e,nisrismg rrtca,mrcies an' ,rncr soffmcrrrir 



The goal of this request is to implement 4 regional Multi-Systemic Therapy "MST'/ Functional Family Therapy "FFT" teams 
throughout the state. The proposed four regional teams of stacked MST/FFT services, serving approximately 500 communcty-
based moderate to high risk youth. 

The primary goals of MST's juvenile delinquency prevention program: Reducing youth criminal activity, Reducing other types of 
anti-social behavior such as drug abuse and Achieving these outcomes at a cost savings by decreasing rates of incarceration 
and out-of-home placement. MST comes with a strong evidence base for success: Youth who have had MST features the 
largest body of evidence, by far, of successful interventions for high risk youth and has been implemented across the U.S. and 
Internationally with consistently excellent outcomes. 

FFT has received international recognition for its outcomes in helping troubled youth and their families to overcome 
delinquency, substance abuse, and violence. It is a short-term treatment strategy that is built on a foundation of respect of 
Individuals, families and cultures, but that included pos'cerful treatment strategies that pave the way for motivatinst individuals 
and families to become more adaptive and successful In their own lives. In doing so, FFT helps to save families while at the 
same time preventing crime and victimization Communities. 

Evidence- 
Based Length Case

Youth per Annual 

Programs with of Stay Rate
Year (target) Team

Target 

EBA
per Team Cost* group 

$12,750 45 
HIGHEST Staff are available 24/7 to youth and 

$575,750 Risk families in crisis 

MODERATE Not currently used in SC, but paired 

$7,200 80 $573,750 and HIGH successfully with MSTin other states to 
Risk create continuum of services 

Note 

MST 

FFT 

3-5 
months 
per 
youth 

2-4 
months 
per 
youth 

Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section: 67 

FORM Bi - RECURRING OPERATING REQUEST 

AGENCY PRIORITY 

TITLE 

AMOUNT 

NEW POSITIONS 

FACFORS ASSOCIATED 
WITh THE REQUEST 

S'TATEWIDE ENTERPRISE 
STRATEGIC OBJECFIVES 

20 

Provide lice Agency Priority Ranking /ruc,c lice /kiecccci,sc Sc,cnscacy. 

4 Regional Multi-Systemic Therapy/Functional Family Therapy teams Phase I of 4 

I' inc ride ii brief. ckscriptirc lisle for s/sic reqccc/t. 

General, 01,200,000 

Federal: SO 

Other: SO 

Total: St,250,000 
Wican is lice nec c/ca/pp in reqccenccdcrppropriczciesrs for 71' 2021-2022? liccs acscoccnl c/could corrcsposcdco lice ccccc,lforccli fccscdcscg soccrces o,,i/,e /frec,,lcrc Scsnisnnsy. 

0.00 

Please psccc'ide lice local ,cc,,,cher pf necc peccilios,c ,ceededfoc c/cia request 

Murk X" for all that apply: 
Change in cost of providing current novices to existing progc an, audience 
Change icc case load'enrohlcneni under e'ccsccng progracct guidelines 
Non-mandated change in eligibility/enrollncecit for existing program 
Non-c,,andated program change icc service levels or ocean 

X Proposed establishment of a new prograns or initiative 
Less of federal or ocher external financial support for existing program 

X Exhaustion of t'und balances previously used to sUpport program 

IT Techccology!Secuuity related 
Consulted DTO during developnsenl 
Related too Non-Recurring request — If so. Priority 0 

Mark • X" for primary applicable Statewide Enterprise Strategic Objective: 

X Education, Training, and Human Developncent 
Heulchy a,d Safe Facrcilces 

tslacntsiccicrg Safety. Integrity, and Security 
Public Infrastmctnre and Economic Developnrent 
(iovecirncecrt and Citizens 

ACCOUNTABILITY OF FUNDS 

RECIPIENTS OF FUNDS 

JUSTIFICATION OF REQUEST 

Goal 1 Enhance Services to Improve Long-term Outcomes for System-involved Youth and Families. 

tv/cal specific tcrace_gv. as occcicned in cue trios, recent Scracegic PIannrng arcd Pe,forrccance A/coon rencesic le,rcplase ofagency's accoccncahciccy repnsu, does thcnfcindcng 

reqciesc sccpporc? Hute ceoccid tins request adrc,,,ce chin tcrate,tyl? Hncc' rots/al she cisc of tliesefccnds be cc'ulccuced? 

To serve approximately 500 community-based moderate to high risk youth and to ensure a continuum of care for youth that 
is an age and developmentally appropriate; improve positive outcomes for the our and for the South Carolina Communities. 

R'iccs indicsdc ca/s or enticies cr,sn/d recetco lice cc funds (cs,rsrcecccsrc, renelcsrs, gm/creel, iccdi,'idccui he,cefcccarces, ccc.)? Hcctr n'ecdd lice se,fc,ncdc  heal/scaled— ccncncg a,, 

cxi sti rcgfcc,sncu/a, cicnnccg/ a contpelccive process, hosed ccpcc,c prcdecerncccccd elcgchciciv eurasIa? 



This service will ensure a continuum of care for youth that is age and developmentally appropriate; improve positive 
outcomes for youth and the SC communities. This is a request that can be phased in over a period of time as we evaluate the 
fidelity of our youth's Outcomes. 

This budget ask can be phased in over a 4 year time frame, making the initial ask $1,200,000 with an additional 
$1,200,000 per year for 3 more years. This will reduce the number of youth served, however it will allow us to serve 
those youth that require this level of intense services  

P/cave thoroughly explain the reqocs, to joe/tide jive ju.ddhicoeion  forfonds. jsote,oial offices, lowe/Hug fioids, and method ofca/cu/aoon. Please i,,clode aoy explanation 
c/tm/sac! if f/inc/u are fbi received If new positions lone beesi resjucotc's/, expknn iii,y exixji,ix incti,,cici ,,re no! sof/iciene 



Agency Name: Department Of Juvenile Justice 

Agency Code: N 120 Section: 67 

FORM Bi - RECURRING OPERATING REQUEST 

AGENCY PRIORITY 

TITLE 

AMOUNT 

NEW POSITIONS 

FACFORS ASSOCIATED 
WITH THE REQUEST 

STATEWIDE ENTERPRISE 
STRATEGIC OBJECTIVES 

22 

Provide i/ic Agency P,*,riiv llanki,ig f/ -sn, i/ic //necna,c Sin,nnwy 

Coninsunity Evaluations-Staff Phase 1012 

P,vvidc a br/cl ,Ieseriptire ti/lrf//r tl,is request. 

General: $280,000 

Federal: SO 

Other: SO 

Total: $280,000 

ill/at 1st/rn net change i,, /'eqne/ted approprialions for 172021-2022:' l/,,s a/noun! should correspond to i/cc tosalforall fnndatg sources 0,/i//c 1/an entire Sun,ma,y. 

0.00 

Please pros') do ihe to/al nu,,,her ,f  nc-rn po,i,'io,rc nc-ededfor i/us ,cque/r 

Mark "X" lw all that apply: 
Change in cost of providing enroot se/vices to existing program audience 
Change in case loadienrollment under excsting program guidelines 
Nott-mandated change in eligbiltty/enrollntent for existing program 
Non-o,andated program change it, service levels or aneas 
Prapased establishment of a new progroin or initiative 
Loss of federal or other exten,al financial support fr existing program 

X Exhaustion of fund balances previously used to support program 
iT Technnlogy/Secunity related 
Cunsulted DTO duiitg development 
Related to a Non-Recurring request - If so, Pt/arity 0 

Mark' X" for primary applicable Statewide Enterprise Strategic Objective: 
Ed,,cat,on, Training, and Human Development 
Healtlty and Sate Families 
Maintaining Safety, integrity, aid Security 
Public infrastructure and Economic Development 
Goventntent and Citizens 

X 

ACCOUNTABILITY OF FUNJ)S 

Goal 2 Maintain a safe, healthy facility-wide climate in the least restrictive environment 

RECIPIENTS OF FUNDS 

What specfic strategy, as ott/lined in the omost recent Strategic Planning and Perft/nnanee Afeasnrenment temnplate of agency's oceotintabtltty report, doe, i/n/fl indwg 

request support? How ,c'ould i/tin request ad,'once i//at strategY? Ho,,' ,,'o,,ld tl,e use of thene funds be cs-a/na/ed? 

Juveniles and the staff that serve them 

What i,,d,,'id,,ala or eli/i//es sr,,,,ldreceis-e t/ieseji,nds (contractors. rend,,rs, granters, i,mdim'idc,al beneficiaries, etc.)? You ,,',,u/d t/,esefm,nd.s he allocated- tt/sng a,, 

cxi sting for ,,,ttla. throtigli a csnspetitis'e prs,cesn, based np/sn predete,n,,ined dig) h/li/v er/ic/ia? 

The goal of this request is to phase iii over a two-year period ten additional full-time employees to provide services that will 
support the agency's ability to monitor youth going through the Commanity Evaluation Process. 

Community Evaluations, intensively monitor youth remaining in the community as an alternative to detention and monitor the 
administrative services for state-wide diversionary programs that will be managed by DJJ. DJJ's staff must include a 
comprehensive, individualized biopsychosocial assessment—to include an examination of the child's social, physical, and 
mental health fanctioning—in order to better evaluate each child's needs. 

Additionally, DJ) will be creating regional transportation teams to provide transportation to referrals and appointments when 
wrap services are not available. More Intensive Intake Officers will be needed to coordinate the increase in the use of these 
Community Evaluations and ensure that the youth is following the rules of home and community throughout this process. 

JUSI'IFICATION OF REQUEST 
Phase 1 will provide funding for five positions to assist with the implementation of these reform efforts statewide. 

Total Ask $560,000=Phase 1 $280,000, Phase 2 an additional $280,000 recurring funds. 

l'leare r/corncughlc' explain i//c req//es! i// inel,,de the jmtstijictatonfor funds. p1//er/i/al offse/t, ,//atehntgfn/tds, and tuethod ofcalc,tlatmon 1'lease nclude any explanarn/n 

of i/tip/icr ifJii/uls  are I/o, recei,'cd If ne//'posiaons hare bee,/ re,p,ested, explain tv/Jr ext sting t/ac-a,/cte/ i/re nr suffietent 



Agency Name: Department Of ]uvenile Justice 

Agency Code: N120 Section: 67 

FORM BI - RECURRING OPERATING REQUEST 

AGENCY PRIORITY 

TITLE 

AMOUNT 

NEW POSITIONS 

FACTORS ASSOCIATED 
WITH THE REQUEST 

STATEWIDE ENTERPRISE 
STRATEGIC OBJECTIVES 

23 

Provide i/ic Age'iry Priori cv Parikingfiarr, ii,c Esecissive Sursstoary 

Conininnily Alternalives/Vontli Enipawernient l)ay Treatment Center 

J'rovide it brief. descriptive rifle for i/sin request. 

Ceneral: 5500,000 

Federal: SO 

Other: SO 

Total: ssoo,000 

F/sat is I/se tics change i,, reqriessed ctppropriasiosss for Fl 2021-2022:' 1/si, assrssuns should correspond so the :sna/forai/ f,,,sding sources ott the Executive Sunsseosy. 

0.00 

P/case pssss'ide the Iota! rtunrher of s,esc fnssi:ion.s ,serdedfor Ibis request 

Mark "X" far all that apply: 

X Change in cost of providing current services to existing proguans audience 

X Change is case loadienrsllarent under existing program guidelines 

Nos-,nasrdated change is, ehgibslity/enrollnrent for existing progress 
Non-mandated program change is, service levels or areas 

X Proposed establishment of a ness' program or initiative 
Loss of federal or ether extensal financial sapport far exis:isg pragtam 
Exhaustion of fmsd balances previously used no support program 
IT Techuulogr'/Secarity reloted 
Consulted DTO dating developnsent 
Related to a Non-Recurring request - If sa, Priority 0 

MarIa X" for primary applicable Statewide Enterprise Strategic Objective: 
Edacarios, Training, and Human Development 
Healthy mid Safe Families 
Maintaioisrg Safety. Integrity, and Security 

Public Infrastructure end Ecososnsc Develapsrrent 
Cbxvemnretrt arsd Citizens 

X 

ACCOUNTABILITY OF FUNDS 

Goal 1 Enhance Services to Improve Long-term Outcomes for System-Involved Youth and Families 

RECIPIENTS OF FUNDS 

Wirat specific strategy, as os,s/s,,cd in, the r,saos recent Strategic 1'/unning and Pesforrrsarsce Measurement IerrrplaIe of agency's accsaniahi/iiy reposa. does thisflsnding 

request rapport? Hone scould this request ads't,srcc that slroregy? Hors' unsaid the tine ofshesefunsds be eta/outed? 

Contractors and vendors through competitive bidding process 

F/tat i,,d,,'iejua/s or cub ties u'ou/drs-ceirc the sefursdc (eororaerssns, ,'e,,aj,,r,, grastlees, ,,rdiriduai beneficiaries, etc.)? Hssrr iesuid t/tcscfustds he allocated- using a,, 

cxi stingfunrsssla. t/ssostg/t is cons,ne,isis'e process, hosed upsus prrdctcnasrioed eligi hi lire criteria? 

JUSTIFICATION OF REQUEST 

Research shows that juveniles given the opportunity to receive preventative services or community-based intervention are 
significantly less likely to penetrate the criminal justice system. Research also shows juveniles are significantly less likely to 
recidivate than those who have been incarcerated for any given period. Alternatives to confinement are less expensive, and 
at times, more effective for juveniles at-risk of being removed from their home. 

Juveniles would receive educational/vocational skills and services as well as evidence-based individual, group and family 
interventions. Juveniles would report during school hours and return home each night to their family. 

The benefits to using an alternative to confinement are many: reduction of crowding in facilities, cutting the operational costs 
of the Juvenile Detention Center, shielding offenders from the stigma of being in an intuitional setting, avoiding juvenile 
associating with more serious offenders. Most importantly, keeping Proviso 67.1.4 in mind, this program focuses on community 
diversion and the SCDJJ Youth Empowerment Day Treatment Center (YEDTC) will keep youth in the least restrictive 
environment available and as close to home and community as is available. 

The Region of the State of South Carolina with the greatest need and fewest resources for youth is in the Pee Dee Region; 
specifically the Florence Darlington County area. The YEDTC would be available to serve youth in the following School 
Districts: Darlington County School District and Florence County School Districts 1-5. These School Districts are where young 
people who have touched the Juvenile Justice System in any way are not permitted to return to the regular school netting for 
at least one year. This creates a cycle of non-attendance for the youth during ongoing school district appeals. 

  

'Icsr.c thstrsiughh' explain the request Is include I/se jtsssi/icatiortfiir  funds, ,otrc,oia!rtffi'cls, ruatc'hirsg livid'. s,ttdmct/rstdssfcaicu/atrsrt. 1'/,'use include ann' explotuation, 

if itrspac't iffitrtds  sire nor ,eceit'rd. Ifneu'jxssilion.s /,as'e beers requested, cap/airs u'hy en sti rig r'acasrcicr are sot suffic'iersr. 



JuSTIFICATION OF REQUEST 

To expand Family Solutions and to provide each county with 4 sessions, (10 weeks per session) of the Family Solutions cycle 
per year. Family Solutions works successfully as a front-end diversion program and aids in the coordinstion of case diversion 
from other state agencies, local law enforcement and family court. 

Which is serving 300 families with the allocated budget amount of $171,350, to providing each county with 4 sessions 
(lOw ks/session). 

The goal of this request is to expand Family Solutions and to provide each county with 4 sessions, (10 weeks per session) of 
the Family Solutions cycle per year, serving up to 1200 families statewide. 

o Family Solutions works successfully as a front-end diversion program and aids in the coordination of case 
diversion from other state agencies, local law enforcement and family court. 

o Family Solutions is an outcome-proven program that works with youth and their families In a coordinated 10 
week curriculum. Family Solutions Is in the third year of outcome verification to become an Evidence-Based 
Program. Family Solutions began at the University of Georgia and was developed by Dr. William Quinn who is 
now a professor at Clemson University, Youth Development Leadership Program and brought this program to 
South Carolina with Families4Change. 

o Families4Change (F4C) is a nonprofit organization that has pioneered two family-based programs that seek to 
reduce juvenile offenses and/or problem behaviors and truancy in school. Families4Change has successfully 
reached over 2,500 youth and families. 

o Graduates of the program have a re-offense rate of 24%, as compared to 43°/n for youth not attending, and 

55% for youth placed on probation. In addition, youth who graduate from the program are 7 times less likely to 
re-offend when compared to first-time offender youth who are placed on probation without family-based 
services, and this higher success rote has been found for both males and females, regardless of race. 

Agency Name: Department Of Juvenile Justice 

Agency Code: N 120 Section: 67 

FORM 81- RECURRING OPERATING REQUEST 

AGENCY PRIORITY 

TITLE 

AMOUNT 

NEW POSITIONS 

FACTORS ASSOCL&TED 
WITH THE REQUEST 

STATEWIDE ENTERPRISE 
STRATEGIC OBJECTIVES 

24 

Provide i/rn Agency Prit,rin' Rankiug_fnont i/cc Erecuiive Soiuiiay. 

Espantl Family Solutions 

1'nti wide it bric/. descriptive title for this reqocot. 

General: $412,000 

Federalt SO 

Other: SO 

Total: $412,006 

IF/cat is i/ic net c/iunge in t -eq;;ctied ,tppropr canotlo for FY 2021-2022! This amount s/could co rrc spa nd tot/ic iota/for all funding sources 0111/Ic E vc,,fli'e Summcny. 

0.00 

Please provide the iota! nuc,chev of new positions needed/icr i/os request 

Mark "X" for all that apply: 

X Change incest of providing current services to existing program audience 

X Change in case load/eurollment under exisling pregnant guidelines 
Non-mandated change in eligibchtylensrolhnenl for existing proeram 

Non-mandated program change in service levels or areas 

X Proposed establishment of a ness' program or initiative 

Loss of federal or other external financial support for esistitig program 
Exhaustion of fund balances previously used to support program 
IT Technology/Security related 
Consulted DTO during development 

Related to a Non-Recurring request - If so, Priority Ii 

Mark' X" fur primary applicable Statewide Enlerprise Strategic Objective: 

X Education, Tramning, and Human Development 

Flealtlty and Safe Families 
Maintaining Safety, Integrity, and Security 
Public Infrastructure and Econantic Developctient 
Government amid Cilizens 

ACCOUNTABILUFY OF FUNDS 

RECIPIENTS OF FUNDS 

Goal 1 Enhance Services to Improve Long-term Outcomes for System-Involved Youth and Families 

lt'liat ipecmflc strategy. as aiim/wed in I/re ,tmont recent Straiegic Planning and Petformanee llleaourement iemplate ofagency's acco onto/ti lily report, does i/no funding 

request nuppor'i? Hmov o'oald t/os request adistnce that strawgy? How rrou/d the uoe of these funds be evaluated? 

Contractors and vendors through competitive bidding process 

Who, i,uliriduals or etoitien ni'uu/d rc'ceis'e the cc funds Icontracmm,rs, vend,mrn, gr-antces, indir'idr ía! beneficiaries, etc.)' Han, would i/tesc funds he allocated - usiog an 

exisongfornmmnla. I/unity/i a competitive proees.r, baser! iquor predeter,nnrede/igihiliiv eriterim,? 

'ler,sr t/iorssughlj' explaiti the request to ir,cln,de i/ic jiissf,eeuinmnficrfonis/s, pnicstie,l offsets.  rocschi mg funds, cauln,et/roe/ofenleulatron. Please include any esplark Won 

of u,,pact )f/1  mruis are ,tos ,ccc-ived. If ,,e,m prssinonni have hec'n requested, eplain ic/It' existing vacancies are 001 su/flc,eoc 



Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section 67 

FORM C - CAPITAL REQUEST 

AGENCY PRIORITY 

TITLE 

AMOUNT 

CPLP PRIORITY 

OTHER APPROVAlS 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

SUMMARY 

4 

Pis ride the AgCIsCV Priority Ran/dngf,sssii the Executive .Vs,ososay. 

Security-Phase I of 2: Upgrade of the ageocy security camera netwurk-LAC Recommendation Ill (,part of #7 recurring request) 

P,vvide a biaef descriptive title for this leejoers. 

$2,071,667 

How much is requested for this project in FE 2011-2022? This a,,,r,00t should correspssnd lot/ic soteulfssra/ifsuodung sources on i/se Ereciunre .ius,n/osny. 

CPIP Plan year and priority number - 20-09 

First year included - Pt' 2018-2019  
Ide ntfy the pwject 'r Cl' 1? plan year and priority nson her, a/cog iris/I the first rear i,i islnch the project sums included in the agency r (TiP. Ifitot hit, i/IC age/icy's 

CPu', please provide an eaplanaiion. lJthe project i,n'olros a reques'lfor appropriated stare funding, hrirfly describe the age/icy's coiussigeucy plan tnt/Ic eve/it that orate 

funding is nat made available in i/ic a/non/it requested. 

JBRC and SFAA approval will be sought upon funding 

What approvals have already been obtrn,ted? Are t/,e,e addisisniul approvals that issiist be secn,'ed in orde,' for i/ic pinjevi to succeed? (lnsittnnonal hssard,.JB/t( SEe/A, 

etc.) 

Security cameras and other surveillance equipment has been replaced as needed resulting in a mismatched system overall. Some 
of the equipment is Out of service and no longer meets current standards and needs. This is a phase I of II. Will request an 
additional $$00,000 in the following fiscal year to complete. Useful life is 5-10 years. 

Recurring funding requested in priority 7 in the amount of $810,371 to maintain system on an ongoing basis. 

It'hat otherfiunds hare already been invested in shiu project (source type, a,nisnnt, ii,,sefra,s;e.)? IVill oilier capital and or ope,aiingfunds fur this project he requested in i/ic 

fiuinre? If so, /wo' ,,,nrli, anelin ,chichfiscal years? Has a srsnrce for ihiosefutids been ielensfieel secured? What is i/se agency's expectation nit/u regsird to additional annual 

costs or sai'i/igs associated wiih this capital iunprovetnent? What source offutidr ni/I h isipacied by those co sit or savings? Whai it the expected useful life of i/se capital 

itiip/.ovc/oc,ii? 

The equipment upgrade will provide better quality and additional features that will enhance detail allowing for quality and clarity 
to better identify persons and details involved in incidents. This will be evident during investigations. Software with the upgrade 
will also allow for remote access that will make for immediate viewing without having to travel to the facility where the incident 
occurred. 

It is requested that a complete upgrade of the agency security camera network be approved. The last complete recorder upgrade 
was in 2009 and the last complete camera upgrade was in 2014. At that time all cameras were replaced. The current DVRs are no 
longer are being made and thus have no replacement parts, requiring a new model be purchased. With the continued 
improvement of technological advancement, a complete change out would guarantee compatibility, provide better quality and 
increased storage and longer footage retention. With new safety equipment would come warranties and therefore require less 
time and money be spent maintaining and repairing outdated equipment. An upgrade would also provide software that would 
allow for remote viewing access. 

Better enhance the quality of the images captured on the video equipment which will also improve the safety of juveniles and the 
staff that serve them. 

DJJ's concern other than safety within our institution is the LAC report finding 15 that DJJ should implement all of the security 
recommendations made by the Correctional Consulting Services. Additional security lighting, personal duress, communication, fire 
suppression, and cameras are all a part of Phase I. 

provide ci uinnsosuy of the project uusid ca-plain us'hiy his necessary l'lease rqfer iii the budget gu,sdelunerfruruippropruuoe questions and thu,'sroug/ily ansis-er all related itenis. 



Agency Name: Department Of Juvenile Justice 

Agency Code: N 120 Section: 67 

FORM C - CAPITAL REQUEST 

AGENCY PRIORITY 

TITLE 

AMOUNT 

CPIP PRIORITY 

OTHER APPROVALS 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

SUMMARY 

9 

P,'acidc' the Agcnci' P,-loriiy J/aiikingfivot i/ic Erce,,iiro' Sioiiioaiy 

Regionalization: MEC Booking and Intake Area 

Pin ride a brief dcnc'ripove li/k' for i/an ccqori/ 

$1,009,000 

How ,,i,,c/, is requested for i/ti: projc'ct in fl 2021-2022? i/its anojont should earreipoiid to the ,nia/fnra/lfandtng ie,,,rees on the Eeee,,n,-e Son,mary 

2021-2022 

Priority I within plan year 

FY 22 

lden4fii the projects ci'ii' /i/un year itod priori/v it anther, aioog with i/ic/irs! year in ti/i/el, the pivjeet ran i,,el,,ded in the ageiey '.i ,''J'jj', 1,/to,, i,,eh,dedi,i the agency': 
('P11', picnic j,roride a, explanation If i/ic Jitajeet tttvolcxs a rcqne c/for appropriated i/ate funding, bri cliv describe the agency ',i eontiltgencv plan lit ihe even! i/tat n/ale 
finding is no, niade a,sjilahle in//ic a,00i,,,i iequcstrd 

JBRC & SFAA 

H'l,ai appisii'als hare already bee,, i,htaioed? Ate there additional approvals that nit,tt he secured hi orderfor i/ic project ii, .,,,ccecd:' (lnsot,oiatial hoard. .IBRC Sh>IA, 
etc.) 

No Funds have been invested in this project. 

No other funds will be requested for this future project. 

State Appropriat/on. 

Useful life: 15-20 years 

IVhat otherfundo have already bee,, ,n,'entcd ii, i/tin project (nource type, a,00wo, tintefrante)? l/'ill oilier cap/roland or ape raiingfiinds for this project ic ,eqi,c,icd in i/ic 
future? if,,,, hour ,i,uc/,, attd i,, which fiscal rear:' Hits a source for those fl,,ids been identified secured? V/tat/ct/ic agency I expceiatotn with regard to additional a,,n,,al 
costi or savi ox! atioctated nigh ibis capital iroprocenie,tt? IV/uat source offends ill/be inipactcdby those coo/i or savings? Whit! is the expected useful life oft/ic capital 
ini/ti'oventetut 5  

As part of Regionalization, the Midlands Evaluation Center (M.E.C.) facility requires an additional area to process youth for booking 
and intake. This would requ/re upgrading the current building to accommodate these needs, modifying the walls to create a new 
floor plan, and new security controls. These changes will also affect cameras, furniture and fixtures within secured entrances. 

Prn,'idc'a nuonnaru' of i/ic projeci a,td explain, o'hy il/i necessary. Please refer to she budget guidehnesfor appropriate quest/ntis as,di//ttrnughly antnrcra/l relaued,tentn 



Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section: 67 

FORM C - CAPITAL REQUEST 

AGENCY PRIORITY 

TITLE 

AMOUNT 

CPH5  PRIORITY 

OTHER APPROVAlS 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

SUMMARY 

It 

1'nsvislc the Ageucs' l'risri iv Ran/dngfcsa,,s s/se Fa'ecsstisu St,nsisaiy. 

Ness detention and evaluation facility due to Raise the Age Legislation 

1',ns'iele a brief duscriptis'e atkins' lists request 

Sl9.00t .3 73 

1/ncr ,,,ssc/s is requested for i/ti,, project i,s 1.72021-2022? 7/its suns,,,,,, shs,,/dcnrrespn,sd us i/,e tot,slfnr a/ifsssdsng stsi,,'cc's 0,511w Executive' ,S/sns,,,ars', 

2021-2022 

Priority 4 within plan year 

FY 22 
Islenitfo the pscujecs 'c ('/'II' p/ass year and pr/univ t,,,n,her, along with t/tefsrst rear 555 sr/sic!, i/sc project sac inc/tided 1,, the agesicy s ('PIP. ljcsot i,sc/t,dedsn the agency 'a 

(I'll', p/ease pins/dc ass explanation, ljt!se /,rojec/ lose/rca a requesifor appropriated slate funding, briefly desc,ibe the age,scy 'a contingency p/an /55 the ccciii i/sat state 

jinsdi,sg is ns,s sunk' iou//able in site a,,,ss,tss requested. 

JBRC & SFA.A 

IF/cut apprn rats /,ace eu/seas/v been e,btcsins'd? A,'e there ae/dnnssa1 a/qtrnssu/s i/sos nulls he secssred in orderfsr i/ic pc-ojecs it, st,vceed? flssci,t,sito,,ul hsa,'d,.IBR( SPAA, 

etc.) 

No Funds have been invested in this project. 

No other funds will be requested for this future project. 

State Appropriation. 

Useful life: 15-20 years 

tl'hal ot!serfnttds base already been invested in tins Jiroject (105,5cc type', atts,tsost, sit,scfranse)? Wi/li ot/sercapical and or npct'aiingfssssds for i/sic project he reqswsled in die 

fltnsre? If no, I,oss' susie/c, and in ss'/sichf,scal sears? Has a sscsrce for slsnsefnssds been idensijiedisecsss'cd? IF/sos I,, i/sc agency's ea/wciasso,s wit/s regardiss uddss,s,nai a,,,s,sal 

costs or savings s,cso ctssccd cs/i/s s/sin capital incprosx',,ient? IF/cat sossrce offunsfa cr111 be is,pacscd/sy i/isaac costs or sasings? What is i/se expected! useful life oft/se capital 

intprovensest? 

New legislation requires certain detainees above our current age group which will include 19-21 year old's to be housed at SCDJJ. 
New facilities would be constructed to accommodate this new group of individuals. 

Pros/dc es snsnsnslry ssf the projes't susdesplain cs'hv isis sseceasssry. Pleas rçer ui the budget gusidel,nesfsrsupproprisste q,scstie,ss acid i/sarong/sly ass vs-er sill related stunts. 



Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section: 67 

FORM C - CAPITAL REQUEST 

AGENCY PRIORITY 

TITLE 

AMOUNT 

Prewu/e the Agency Priori/v //aiiki,zgfroiii i/ic' Preen/ire Siisoiwy. 

Security fencing and sciring far Maple, Cypress and l'oplar 

Provide a hiieJ descripute li/Ic for this reqi,eii 

$619,000 

How iiniclt is ref/i tied for ibis projc'ci in I")' 20J1-21/22? ibis ammo,: should eorrespoiid is, tIre /0 ialfora/l funding conrces 051/fe J?xeci,avc' Sunisour. 

CPIP PRIORrrY 

OTHER APPROVALS 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

SUMMARY 

2021-2022 

Priority 5 within plan year 

FY22 
lt/en4fy the project's ('i'll' plait year and priori/v ,ia,iiher, along irk/i :/iejirsi tear in which i/ic project teas inc/tided jim the agency's ('151?. lfiioi i,icItsdedi,i the age/icy's 

('I'll', p/case pro ride an cop/ananon. If the proj eel into/twa a requesifor appropriated slate fnndhtg, briefly describe the age/Icy's contingency p/a,: in i/ic event i/tat state 

funding is not niade tn's/i la/i/c in i/tv as/mum ivqnesies/. 

]BRC & SFAA 

JV/,at apprni'a/s hate at/reside been obtaimied' Are l/,e,e additional app/ova/s/hal nina: be.teetired in ordc,'for the project Jo succeed? (hrsi,tnnonal hoard .111111 SFAS& 

eie) 

No Funds have been invested in this project. 

No other funds will be requested for this future project. 

State Appropriation. 

Useful life: 15-20 years 

What sithcrfuiido hare a/ready been meet/cal in I/us pr/ijeet (lattice type. anttmi,iti, nioefra,nej? Wil/ othercapima/ and or ope raflngfu,u/s far this project/a reqtte.ited i,i i/ic 

finitre? If no, hon i/it/c/i, and in whichfisca/ fm_urn 5  Has a source for those funds been idennjica/oecnrcd? W'hal lot/ic u:gencv es/sectation lit/i regard in ada/iiioiial annual 

coos orsai'tngs associated tub i//is capital istprot'enieni? What source offunds wi/I he inmpnctedhy i/tease costs or outings? What is i/ic exjsecicdnsefu/ life oft/ic ca/pita1 

iitprorente,it? 

This addition will allow each unit to provide all the residential services they are currently receiving within a secured space. This 
enhances the quality of services and limits the movement around the approximately 250 acre campus. This will also allow each 
residential unit recreational space that meets the needs of our juveniles surrounding the dorm. The project will make these dorms 
similar to Holly where fencing surrounds the facility. 

Proi',de a stun/nary of i/ic project mrnaieap/uin n'/c it is necesisi0'. J'/ease i'cfer to ihe budget gttia/eli,iesfor appropriate q,te.,nono and thoroughly ai,snera// related utenis. 



Agency Name: Department Of juvenile justice 

Agency Code: N120 Section: 67 

FORM C - CAPtTAL REQIJEST 

AGENCY PRIORITY 

TITLE 

AMOUNT 

CPIP PRIORITY 

OTHER APPROVALS 

LONG-TERM PLANNING 
AN1 SUSTAINABILITY 

SUMMARY 

12 

Provide f/ic' Agency Priority Ras/cingfi-ouu the Executive .r,enutaiy. 

HVAC R22 Replacement 

Provide ii hi/cf descriptive titlefor this ieqnest. 

02,800,000 

Hotu sine0 is requested for this project in IT 2021-2022? This amount shr,u/dco,s'espsnd to the totalfor al/funding sources on f/fe Eeee,,tive Somntarr. 

2021-2022 

Priority 6 within plan year 

FY22 
Identifo the pmjeci 's (TIP piati year and priority nus,ber, a/oil g irish the first rear is ic/tic/i f/Ic project teat includedi,, the age/icy's ('PIP. If ito; i,ie/udedi,i the agency's 

CPJP, please provide an explastation Ifs/ic project involves a request for appropriated state funding, brief/v describe the age it cy's contingency p/an invite event that stale 

j'undisig is not ,,tasle avai la//c in i/ic anisnnt requested 

JBRC & SFAA 

tV/tat appro ca/s have alicady been obtained? Are there as/diE ions,! siftisro va/s that nsiist be seci,red in order fir i/ic project to succeed? (Inst itiuions,l hoard, .IBfl( SPAA, 

dc) 

No Funds have been invested in this project. 

No other funds will be requested for this future project. 

State Appropriation. 

Useful life: 15-20 years 

What other funds have already been invested in I/us project (sot tree icp', anuount. tin,efraine)? Wil/ other capiial and hr ape rati ngfnnds' for I/us project be reqs iested in flue 

future? If to, lone much, and in nhichfiocalyears? Has a sotoce for i/tose funds been idcnt/jiedseeiiivd? What is the agency s expectation with regard to additional a/tuna! 

costs or outings assticiaiediritlt this capital isiproresiens5  What source affunds ni/I 0e impacted by s/Jose costs or outings? Wlun is the expected useful life oft/ic cespisal 

insproveutteni? 

SCDJJ currently has over 250 heating and air conditioning units that operate on R22 freon. R22 freon will no longer be produced 
January 1st of 2020. Therefore, we will begin replacing units as they go bad with more efficient units. 

We considered replacing the 1-IVAC systems in house but due to the size required of these new systems, we find this alternative 
no longer feasible. 

Pro,'ide cx snounary of the project suei cop/scm iu'hy it is necessuoy. Please rqfer  is the budget guidel,i,esforu,ppropruxte ipiessions cod thoroughly a,,ns'era/l related items. 



Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section: 67 

FORM C - CAPITAL REQUEST 

AGENCY PRIORITY 

TITLE 

AMOUNT 

CPLP PRIORITY 

OTHER APPROVALS 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

SUMMARY 

13 

Provide the it gener Priority Rankingfroni i/ic. /(x-ec,,iite ,S'n,,iioaiy. 

Regionalizalictn Phase 1 of 3 Willow Lane Site Modifications 

Psovide a biief descriptive titlefor this request. 

$3,521,203 

How nine/i is requested for this prs,ject in F)' 202 1-2022? 7/us a,,,onnt shoi,Idcorrespondio the iota!for al/funding 50 treeS on the Ececuniss .Vi,nn,tat3'. 

2021-2022 

Priority 7 within plan year 

FY22 
Identify I/ic ptoject 's ( 'l'JP plan year and priority niot,hee, along tritl, i/se first tear in which the project ,cat included it, rite agetwj"s ('PIP. If not included in i/ic agency's 

CI'II', p/ease provide an explanauiot,. /jthe project involves a requestfor appropriated state funding, briefly describe the agatcy 's contingency plan in the ccclii s/tat state 

•fintding is not niade avid lab/c in the amount requested. 

JBRC & SFA,A 

TV/isis approvals hate a/reside been obtained? Are there acldiiiinnal app ro vol.5 that snust be secured in orderfor i/ic project to s,wceed? (lustitintonal hs,a,'d JBR( SFAA, 

etc.) 

No Funds have been invested in this project. 

No other funds will be requested for this future project. 

State Appropriation. 

Useful life: 15-20 years 

IF/mi othvrfunds have already been invested in sltis project (source type. amount, tisiefrantej? Will other capital and or opetatingfu,tdo for this project be requested it, i/ic 

fluture? If so, hwy oniclu, and in which fiscal je'ars? Hero a so,trce for tliosefiinds been idensfjiecLsect,red? IF/iou is the ageitcy's expectation with regard to additional atinua/ 

costs or taving.c associated Icr/i i/nt capital improvenicoss lfluas source offum,ds ui/I be inpaesedhy thsise costs or savings? What itt/Ic exj,ectcd useful life of the capital 

itruptovetnent' 

Female housing and programs are required for the regionalization of the states juvenile facilities. The upgraded and reutilization 
for these campus areas are pivotal to the success of the operation. Willow Lane modifications include fencing, sidewalks, canopies 
and security controls including cameras for the gate entrance. Repairs to the existing housing facility Evergreen building #2013 
include modernizing locking control systems, a new control room, cameras, intercoms, furniture, fixtures and equipment. 

Provide ci suttitttao' of the project s:ud explain tihuy it is ttecessary. P/case refcc to the budget guideliu,esfor appropriate questions atid ihorougl,lyatrstvercill related ,Ietnt. 



Agency Name: Department Of juvenile Justice 

Agency Code: N120 Section: 67 

FORM C - CAPITAL REQUEST 

AGENCY PRIORITY 

TITLE 

AMOUNT 

CPIP PRIORITY 

OTHER APPROVALS 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

SUMMARY 

14 

Pig cit/c the Agenrcn' / 5riariny Rankingfrsnrs n/ne /ixecnnnive Sne,inna,y. 

Rgiona1ization Phase 2 ef 3 'Willoni Luisg buildin5 rcpusposing 

Provide a brief descripiire ii/lefor i/os ,eqnneci. 

5I3, 198 982 

Hots none/n is reqoenncdfor s/sir prr jeci iii F1' 2/121-2022? 7hns anoonnn shonnldcnnr-rcnponnd inn s/se mit/for al/funding sos,rces on i/ne J(xecnnt,nx .'n'no,nnarn' 

202 1-2022 

Priority 8 within plan year 

FY 22 
In/ens/f9 i/ne project's Cl'!? p/an 9cm' asdpriorntv rotnnnber, a/sing neil/n i/sefirss rear in which the projec/ neat inc/i,dedi,n n/ne agency n ('PIP. if iron ,,nc/nndednn i/ne age/icy's 

('PiP, p/case provide an explasnai:nnis if n/nc Jnrojecr inca/s-es a requesifor appmoprnnnsed stare func/irng, briefly describe i/ne age/ny's contingency p/an in n/ne en'e,ni s/na, snare 

funding is not nsadc available in i/nc' a,n,sn,rnr reqnncsnesi 

JBRC & SFAA 

IV/nam approvals bane a/wade been obtained? Arc n/se,e nit/dr ii intuit! nt//inns talc i/nat ,,ocss be secured in order [nnr i/ne project no succeed? (lin.rmnrrnniosna/ hoard.,Ji/R( SF41. 

cisc) 

No Funds have been invested in this project. 

No other funds will be requested for this future project. 

State Appropriation. 

Useful life: 15-20 years 

11'hai nsi/nerfnnndo mace a/reads bee,, inveoiedin n/nit Jnrnn)ecl (tone-ce inpe. annnn inns, sirnnefrasnncj? lVi/loi/nercapina/andoroperauingfundsfnnri/no project he renjnncszed in n/ne 

flannrc? If so, lion sn/nc/n, and in w/,icfn fiscal nears? Has a sonns'ce for i/rrnsefnn,nds beer: idens/flco/hcctn,cd?  TV/nan is nbc agencyc expeeianinnn iris/n regcirdio addui,ns,na/asnrnnnal 

conEs or sarongs associated hit/n s/nit capital isnpron'ens,ens? W/nar sonuce affu,nds nri// be impacted he 5/nense costs or savn,ngs? W/nnri is n/ne expected nnsefnni life oft/ne ccnpnta/ 

irinpro re/sic/ni? 

Female housing and programs are required for the regionalization of the state's juvenile facilities. The upgrades and reutilization 
for these campus areas are pivotal to the success of the operation. This project will provide upgrades and modifications to 
existing building #2008 for housing up to 24 female juveniles, classroom, library, security and a multipurpose room. This project 
will upgrade and modify existing building # 2011 to a campus wide control station to Include CCTV, communications and controls. 
This project will also provide upgrades to existing office space and support spaces in building #2009. 

Provide en sinnsnary sif i/ne project nunS cop lain ne/ny is is rnec050nnry. I'/caoe refer inn she hnndgen gnnnele/s,resfenrapproprnnnte qniestno,ns asndi/noronng/ilyasnswera// re/nnsed items. 



Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section: 67 

FORM C - CAPITAL REQUEST 

AGENCY PRIORITY 

TITLE 

AMOUNT 

CPLP PRIORITY 

OTHER APPROVALS 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

SUMMARY 

15 

Provide ilue Aqencu' Priority Ru, ,kungfno,, i/us' F.xce,,ui,v Sionnuaty. 

Broad River Road Complex recreatio,,al areas for Regionalizatuon 

/',ocide a buicf deocripuire title for this ueqneui. 

$1,224,000 

Ho,, ,,,oc/, is requested for i/ui, project in JO' 202/-2022? i/us a,,,,,,,flt oh,, old corrcspo,,d vu the iota/for allf,ut,d,nq sn,,rces on flue Jioecu,tu,s Sununuaty. 

202 1-2022 

Priority 9 within plan year 

FY 22 
Iu/enrufv flue pt,ujeci 's I '/'JP platu year and priorhy ,o,n,her, along trill, i/to first rear it, ic/lie/i t/,e project tao inc/tided in flue age,,ey 'sC/OP. Iftuci i,,clu,ded in flue ageuuey 'x 
CPu', p/case provide a,, explauuauioiv i/the project involves a Ic quest for appropriated state fuousling, briefly describe flue agency's cosuougency p/an in the eve,u i/ia, state 

fuutue/itug is not ,,,ade ,,rai/ab/e ii, Hue a,,,s,u,ni cspuested 

JBRC&SFM 

tV/,at approval, luace already been obtai,,ed? Are there addoisu,ual approvals that ,,o,.ut he sect ii eel in orderfuur flue ptnjeci to succeed? (7,istutntional hoard il/Ri', SFAA. 

eie.) 

No Funds have been invested in this project. 

No other funds will be requested for this future project. 

State Appropriation. 

Useful life: 15-20 years 

ll'/,ai otherf,studs bore a/ready been ii, vested in f/rio project (tou,uee /cftc'. aniunini, n,,,efra,,,ej? lVi// otluereapita/ and or uuperatingfuoue/sfor i/lisp rojeet he respiested in i/se 
,ilure? Jfso, I,,,,, ,,o,clu, and in ucl,icbfuscer/ rear,' Has a.ssoircefsur  t/u,usefu,ud.0 heel, ut1et,tet/•cctired? lVhau is 1/ic agency expectaiiuio cit/i regard I,, adu/itional a,oiva/ 

cost u osr sal/lug., associated tnt/u this capital iniprore,,uenu' Whai source offunuis ui/I he iinpactedby il,e,se cons or savings? Whutu is the expected ussef,sl life oft/ic caputa/ 
i,,uprove,u,e,u? 

Regionalization will bring the need to upgrade and develop additional recreation areas including ballfields, basketball Courts etc. 

Provide ci sosituuary ,ufthe project ,,nsi exp/aiuu tv/ic it is iieeeuouny. P/curse refer to the b,,dgetguuide/i,,esfors,ppropriurte qoestuotuu and thus roughly aitnu Cr a/i related lien,,. 



Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section: 67 

FORM C - CAPITAL REQUEST 

AGENCY PRIORiTY 

TITLE 

AMOUNT 

CPIP PRIORITY 

OTHER APPROVALS 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

SUMMARY 

lb 

Provide the Age,icr Pri,sriiv Runkiugf,s,n i/is' Faec,iiivc Su;isui'. 

Goldsmith building repurposed into enhanced infirmasy facility 

P,ui,*/c a biief descriptive iitlefuvilsis;eqiscnt 

011,658 ,0 18 

Ilsie nine/s is requested for i/gig projeci in IT 2021-2022? 7/us a/noon, shoi,/dcorrecpogid in i/ic iois,/fsral/fnndine source.! on i/ic I/ucennvc Sins/uiaiv. 

202 1-2022 

Priority 10 within plan year 

FY22 
1s/enify i/ic p/inject 'i ('I'lP p/on year and prioriiy ,iun,her, a/wig with the first pear i,u u/uielu the project las ine/s,ded 1,, the ageiiey 'n ('P/I'. If not i,,eluded in i/ic age/icy's 

('I'll', please proi'ide an cxplanaiio,s. If i/ic 1/reject involves a rcque.si for appropriased siatefundi/ig. briefly describe i/ic age/icy's cotiiingcney plan in i/ic crew 1/ia! stale 

fiuieiing is ,ioi made mailable i/ui/ic anion/u reqnvsied. 

JBRC & SFAA 

W/iai approvals liai-e a/,cs,dv been obioincd? Ann' iheie addthis,,ial snpJrovu/.s thai nii,si be secured in cider/or i//c p/njcci is s,,cceed? Ius'iiuinioisai hsu,,sj, IA//C ',SFAA, 

dc) 

No Funds have been invested in this project. 

No other funds will be requested for this future project. 

State Appropriation. 

Useful life: 15-20 years 

ll'hai otheu'funds lime a/ready been invested in i//is projeci (soil/ce type, amssnnt, uniefran,e? tVil/ os/sereapi ial and or operaiungfisndsfor Its,, projees he rcqucsied ci the 

flaure? If so, how ,,,ue/i, and in irhie/ifi seal years? Has a sn/tree/or lhiosefnnds been ie/e,ojiee1lieeured? Wlsai is i/ic agency's expevsaiion wii/i regurdiss add,usna/annusi/ 

c'osis or savings assoeiaicd wsih i/is vopisal isnproi'csneni? Whsai source offu,ids ii/I he in,paeied be I/i/iso costs or savings? Whuai in the expecied useful life oft/se capitol 

inlproi'd/uue/n' 

The intent of this project is to repurpose the Goldsmith building into an enhanced infirmary facility due to the current infirmary 
needing an update to space operationally available and aging equipment. 

1'roi'ide ci susinnsurj' of the project suisi cop/ui/i is'h is is coccus/ag. i'lease rc'fer ,i ihe husdgei guide/ices for appropriaie q,uesno/n a,id thorouug/ilj'annvera/l rclaiedaenn, 



Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section: 67 

FORM C - CAPITAL REQUEST 

AGENCY PRIORITY 

TITLE 

AMOuNT 

CPIP PRIORITY 

OTHER APPROVALS 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

SUMMARY 

/7 

Provide the .'lgc'ncv /'riorov Ra;,ki,;gfront the Eseet;tj;'e Stt;;nay 

Upgrade Birchwood Campus Fire alarm panels 

/';vride a brief descriptive ii ilefur this rcqae;t. 

$2,200,000 

How iliac/i iv requc vied for this project ii, F1' 1021-2022? 7/ti; ai,,o ant shot;ldconcspondto t/,e iota/for a//funding cot,rccs on the F_recasts Snot ala; 

202 1-2022 

Priority 11 within plan year 

FY22 
Ic/cpu/fe i/u prnject'; ('/'IP plan year end priority ,iu,,ther. along with i/ic firo tear in ic/lie!; the project rat i,,c/udedin i/te agency'; (VIP. Ifiioi included in the agency's 

(P11', p/ease provide an eaplanatio;c ff1/ce project mm/rca a reqoes/for appropriated slate funding, brief/v describe the agency contingency p/an to the event i/tat state 

funding it not made available jilt/ic allis/mi requested 

JBRC & SFAA 

tv/tat approvals have al,eade been ob/eip,ed? Are there oddoisnal a/spi'ova/.s that ama be secured in orderfnr i/ic project to succeed? tinsatt,50nal hoard/RI/C SFAA, 

etc.) 

No Funds have been invested in this project. 

No other funds will be requested for this future project. 

State Appropriation. 

Useful life: 15-20 years 

What otherfuod.c lime alreadc been incesicel in this project (sillier type, anti/putt, iintcfiaote)? Wi/I oihercapital and or ,,peratingJtetds for this,sreject he reqt,e tied tic the 

future' If so, lusty' notch, one/in it/ne/i fiscal rears? Hits a ;ottrce for ths,se fund; been u/en/f//eel secured? tV/sat is the opener's expectatuin u'tt/t regard to addsttsna/ a;ii;tua/ 

costs or sittings stcsisctaied u',th this capital improre;oent' What ;outrce offunds it//I he intpactedhy thsuse coil/or sav,itgs? Wltat vs the expected tiscfii/ life oft/ic cetptia/ 

mnlprovenletit' 

Fire alarm panels are getting to the point where they need to be replaced with the newest technology. This is considered 
a life and safety hazard. 

I'roride a sttn;;;iary of the projc'ct asid exploit; ti/ic it is tteceaswy 1'/cas'e rcfer is; lhe budget gsadc/i;iesfsir appropristtc' q;lestsoits a;id thsrotig/tly aniwer all related ttcntv 



Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section: 67 

FORM C - CAPITAL REQUEST 

AGENCY PRIORITY 

TITLE 

AMOUNT 

CPIP PRIORITY 

OTHER APPROVALS 

LONG-TERM PLANNING 
AND SUSTAJNABILITY 

SUMMARY 

IS 

Provide the Agettcv P,5or11r Rasikingfrosi the /threutive •Vts,vttosy. 

Upgrade Drainage System SCDJJ Columbia complex 

Ptoi*/e a hsicf descriptive titlefos i/tic reptest. 

$300,000 

Hoti ,nuc/, is re quested for i/tic ptsject in F1' 2021-2022? 7/,,, o,,,so,nt shst,i/dcorrespetnd to the totalfora/Ifunding so,,rces emil,,' Eveci,tire Suttitttaty 

2021-2022 

Priority 12 within plan year 

FY22 
liIens the ptssject 1 ('PIP p/ott year and pric,riiy ,tust,be,, along in//i Ihefirt, tsar in ,chic/, the project tat inch,dedi,, I/ic agettey 'sip/P. If not ittc'/t,ded j,, the age/icy's 

CPu', p/ease provide an rxp/atiatiotc lithe project in,'olres a request fsst appropriated slate Jitndi;tg. brief/v describe 1/ic agcttcy co?itittgettcy p/elti in t/te etc/it that state 

flu/cling it not stat/c ,ns,ilal'le itt i/ce attiottttt resp,csicd 

JBRC & SFAA 

What apprnvai.s have a/trudy been obtained? Arc' the,,' aulthtjosa/ ajsjsrs va/S that n,t,su be sect,, ccl in ordctftsr i/ic p,sijccz to s,,ccecd? fltvstit,,tio,tai hna,u ./Bfl( SFAA. 

c/c) 

No Funds have been invested in this project. 

No other funds will be requested for this future project. 

State Appropriation. 

Useful life: 15-20 years 

tt'hat otlicrJutido have a/ready been ,,ivesteel in this Pr,)jcct (son/ce tv,o.'. nit,,, intO titt,efrat,tep Will other capita/and or ape, atingfundsfor this project he rcqttettcdin the 

,fl,tiire? If so, how stitch,, one/in w/tie/tfiseal,'car,i' Has a tourer for t/us,.tefnnd.s been itientijietlsect,rcd'5  Jl'hai itt/ic agency ex/tectctti,t,i nit/i regard to additional atttival 

costs or set cittgs associated ,vit/i this capital intpr,,cessent? What to,,rce offunds ui/I he inipactedhv i/tote cot/s or tai'itigs? W/isut it she e.vpectcdissefu/hfe of the ctiptta/ 

isttp ro,eto es/i? 

The existing drainage system on the Columbia DJJ complex is grossly inadequate due to poor design and erosion. We consider 
that updating our drainage system to today's specifications is a necessity to the operation of roads and sidewalks within the 
campus. 

f'rovide asutttsttary oft/ic project to of c.sp/taitt tv/ac it it tiecestaty i'lc,,se rgfer  its/he budget gnide/tuiesforappropriate qiieotioni atid I/torn ug/t/y itnsirera/1 related i/c/ti,. 



Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section: 67 

FORM C - CAPITAL REQUEST 

AGENCY PRIORITY 

TITLE 

AMOIJNT 

CPIP PRIORITY 

OTHER APPROVAIS 

LONG—TERM PLANNING 
AND SUSTAINABILITY 

2! 

Provide i/ic' Again' Priority 1?ankitigflooi the Evec,,iice Sos;,,wry 

Renovations to existing sccuns facilities 

Pt it ride a bticf descriptive ii tie for ihi, it quest. 

52,165,188 

Ho,; ,iiucli is requested for i/,is project in F)' 1021-2022? 7/6, cwott,,tt should cor,ospot,dto i/ic xis/a/for all funding cs,,,rces ci; the Ecceunre Swnntoty. 

CPIP Plan year and priority number - 21-03 and 22-01 

First year included - FY 2018-2019 

ldcnt//ji the pin/cc: 's ('PIP p/ui, year and priority ,,,,,,,ber. euisng lit/i :hefirst rear in ichie/i i/ic pm/cd ian included in i/iC age/icy si 'p/jr /fnoi ,ncit,ded;t, i/ic agency's 

CPIP, please provide an exjtlatiation If I/ic project muss/ret a request for ap/srop rioted state funding, bnejlv desenise i/ic ogeny 's cst,tiiogency plan i,i She eve,u i/tat slate 

funding it not made mailable in the anustitu ,equetied 

.IBRC and SFAA approval will be sought upon funding 

Jt'hai apituu;ra1.t hare a/read; hee,i ohfai,,ed? Are i/ieee additional apprisiaLt that nt,iul he secu,red in orderfor i/ic project to st,ccee& (/nsttt,itionalhoard. .1/i/iC. SFAA. 

etc.) 

Existing/ongoing projects 9606 and 9607 for Regionalization 

Yes Other capital and/or operating funds for this project will be requested: 

FISCAL YEAR TITLE COST OVERALL PRIORITY 

2022 Phase 1 of 3 Willow Lane (WL) Site Modifications for Regionalization 3,521,203 7 

2022 Phase 2 of 3 Willow Lane building repurposing 13,198,982 8 

2022 Phase 3 of 3 Midlands Evaluation Center Services Center 5,971,766 

2022 Broad River Road Complex Recreational Areas 1,224,000 9 

Regionalization represents a fundamental shift in how young people will be served by the juvenile justice system. It will allow 
youth to be kept closer to their home communities instead of committing them to distant state facilitIes. Regionalization brings 
neighboring counties together to share resources and services to better serve youth close to their homes. 

The advantages of regionalization include increased family engagement, transitional programming and contact with other 
providers, community resources, and parole and probation proficiency. A smaller population of youth in each center may also 
reduce gang issues and behavior issues. There was also discussion about exploring the possibility of moving youth with mental 
health issues to a separate facility. 

25-30 years expected useful life. 
What otherfu,ids hose a/ready bee,, i,,,'eoted ii, i/ti, project (sou,ee type. wnt,u,ii, ti,,,efra,,ie)? W,ll oilier captial and or operaungJutids for i/us project be req,ietted ,,i the 

fulore? Ifsss, hit,, n,ue/,, and in ,chic/,fiocal tears? Has a ,ot,rce fur thoseftinds bee,, identified secured? W/tat is the ugencrl eapeciatton wit/i regard/ti addtu,,;,talan,i,ial 

costs or suei,igs associiitcd ,rit/, tb, capital improvement' What sQuires. eufflatds ,,'il/ he impacted b_v i/tote cost.; or sarings' tl'hat it t/,e expected useful /fe  of/Ftc coputal 

it,iprorenient? 

This budget request reflects the cost of creating a more therapeutic environment at CEC and UEC for the long-term rehabilitation 
of justice involved youth. (Renovations pertaining to MEC are not Included in this budget request.) This estimate includes 
upgrades to bedrooms in an effort to provide equity across all centers. The acoustic panels will provide sound absorption. The 
addition of televisions with headsets for youth will significantly reduce noise pollution in the pods as well. Painting the facilities in 
a calming color palate and replacing the light fixtures will create a more therapeutic environment. 

Estimate for Creating a more Therapeutic Environment at 
CEC & UEC 

Cost Per 
Item 

#of #of #of A Items/Totals Pods/Misc Facilities I'" 05 

Acoustic panels 29 000 
1 2 $ 658,000 

TV Enclosures ($1850 enclosure cost x 8 plus cabling) $ 1,850 8 $ 20,000 2 $ 49,600 

TV (8 ©$250 each) $ 250 8 2 $ 4,000 

TV Transmitter ($100/tv x 8 tvs) $ 100 8 2 $ 1,600 

AM/FM radio/headsets ($25/youth x 80) $ 25 80 2 $ 4,000 

Chairs ($500/chair x 16 x 4 pods) $ 500 16 4 2 $ 64,000 

SUMMARY Suicide resistant towel holder ($400 per shower) $ 400 91 2 $ 36,400 

Razor wire on designated short length $ 10,000 1 2 $ 20,000 

Stationary staff desk in units (3 pods) $ 1,200 3 2 $ 7,200 

Paint oo,000 
1 2 $ 200,000 

Bulletin board in pod (48'x72', $600 x 4 pods) $ 600 1 4 2 $ 4,800 

Locker/desk/bed in each room ($5,500  per room x 46 rooms) $ 5,500 46 2 $ 506,000 

Gametop tables ($3375 x 8) $ 3,375 8 2 $ 54,000 

Correctional Light fixtures 1 2 $ 150,000 

Contingency 15n/0 15°/u $ 263,940 

Tax 7% 7% $ 141,648 

TOTAL $2,165,188 

*Subject to change after review by a qualified architect to 
assure form, function, and flow. 



Provide ci sii,suuci' of the projcci und cop/am il/ij ills ,IcCcSsCIIi. P/case refer to the h,,dge,g,,ide/mesfor appropriate questions and thoroughly anti rerull related items 



Agency Name: Department Of juvenile Justice 

Agency Code: N120 Section: 67 

FORM D - PROVISO REVISION REQUEST 

NUMBER 

TITLE 

BUDGET PROGRAM 

RELATED BUDGET 
REQUEST 

REQUESTED ACTION 

OTHER AGENCIES 
AFFECIED 

SUMMARY & 
EXPLANATION 

67.12 

('lie i/se proviso according to the reum,the red list (orsoark'VEIV''). 

Local District Effort 

P,ac ride the tttlefsotn the ,'cnn,,,bc' red list os lugged a short lit/c foi'ani' ,,etr ,equcst. 

Education 2501,400000 000 

It/eon/is I/ic' associated buclgetprogrossc('s) by lactate ant/budget section 

Agency Priority Number 2 "Salaty for Education Staff& Support due to uufuttded matsdates over tile past 7 yeats" 

I.c this request associated slit/i a budget t'c'quest jnti hate ctt/s ntittedfc,r F1' 2021-2(122? /fso, cite it/acre 

Delete 

('/tnc,sef,oca, Add, Delese,Aote,td, icr ('ccdi/f 

None 

Which othec'ageucic's u'ould bc affecter/by the ,eco,,t,,tendedactir,,t" Hoar? 

Existing Proviso: 

Upon commitment or confinement to a Department of Juvenile Justice facility, the school district in which that child resides shall pay 
an amount equivalent to the statewide average of the local bane student cost (thirty percent), multiplied by the appropriate pupil 
weighting set forth in Section 59-20-40, for instructional services provided to out-of-district students to the Department of Juvenile 
Justice for the time period in which the child is committed or confined to a department facility. EFA funding for school districts is 
provided for a one hundred eighty day school year. The billing provided by the department shall be calculated by dividing the local 
base student cost by two hundred twenty-five days to determine the daily rate. The department shall notify the school district In 
writing within forty-five calendar days that a student from the nonresident district is receiving education services pursuant to this 
provision. The notice shall also contain the student's name, date of birth, disabling condition if available, artd dates of service. 

The invoice shall be paid within sixty days of billing, provided the department has provided a copy of the invoice to both the 
superintendent and the finance office of the school district being invoiced. Should the school district fail to pay the Invoice within 
sixty days, the department can seek relief from the Department of Education. The Department of Education shall withhold EFA 
funding equal to the billing from the district refusing to pay and submit the funding (equal to the invoice) to the department. If 
adequate funding is not received, the department shall have the flexibility to use funds from other programmatic areas to maintain 
an appropriate level of service. 

St,,,,n,arice tite existing proviso if reqztesli,ng a tacit' proviso, describe thc' currew state of affairs nit/iou, it. Explain the needfor roar requested act sin. J"l,r deletion reqttests 

due to recent codcJicasictn, //case ideu4fy SC ('ode secticsti ac/acre language ,,osr appears 

FISCAL IMPACT 

The SC Department of juvenile justice respectfully requests this Proviso be deleted. Collection efforts utilizing this proviso have 
been largely on the small, rural and poorer school districts of this state. Total collections for the past 5 fiscal years can be found 
below and is woefully insufficient to meet the needs of our special school district. 

FY '20 $423,601 

FY '19 $424,281 

Pt' '18 $438,557 

FY '17 $502,806 

Pt' '16 $510,616 

We no longer wish to invoke this proviso on the backs of already struggling school districts. Instead, we request the state provide 
through general fund recurring appropriations an amount sufficient to educate the youth in our care. Agency priority number 2 
included in thin request for FY 2021-2022 for $3,763,008 will allow us the ability to fully serve these youth.  

 

Provide estis,cate,' oJanvJiocal itnpaets associated with this proviso, s,'/aethes 'far otate.federa/, or othes funds Explain the o,ethodofcalcalatcosi 

Delete 



PROPOSED PROVISO TEXT 

J'avte existing text abate, I/,en hold anti snider/inc jnsertion.c a,,d s/ri Ice//trough dc/c/tons. Jar ncit proviso req/tests, en/er requested text above. 



Agency Cost Savtngs and General Fund Reduction Contingency Plan 

53,5 00. 5 80 

Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section: 67 

FORM E - AGENCY COST SAVINGS AND GENERAL FUND REDUCTION CONTINGENCY PLAN 

TITLE 

AMOUNT 
IF/tat is I/v (iuquern/ Ntn/ 3% rec/,,ctjon ano,uuui? This asiount s/uoti/dcorrespsiite/to 1/ic ,ec/,,ctjon tpreadn/iccl prepared by  £80. 

ASSOCIATED FTE 
REDUCTIONS 

PROGRAM / ACT WITY 
IMPACT 

SUMMARY 

No ETE reductions would be required by the Agency in order to implement a 3% general fund reduction. 

Hoe ;ttatty 17 Es tcnuu/dbc rcduucedtn astuciauia,, nil/i 1/u/s (/e,terallv,tdrcdi,ciio,t' 

No critical programs, services or other activities provided to youth or communities served by the agency would be cut or 
eliminated. Programs or activities that are deemed the most critical and could be supported by Other Earmarked revenue sources 
would be shifted to these funding sources. Programs that fall outside of the core agency services would be reviewed by agency 
administration and could potentially be eliminated as needed 

What progrants oracituitiet arc nnpported hr i/un' General Fnnd.s iden411ed? 

We are proposing to eliminate temporary (non-FTE) positions in all areas, other than Health Services, Detention, Evaluation 
Centers and the Broad River Road Complex since these positions have been set up to handle needs that are non-permanent. The 
duties that are handled by these positions would be reassigned to existing FTE staff in the proper department. 

We are proposing to reduce our operating expenses by 5% and this would be achieved by carefully reviewing operating 
expenditures in all programs for services or other supplies that could be deferred or handled In a more cost effective manner. 

We are proposing to reduce case services expenditures related to juvenile placement In multi-agency beds and in funding to our 
wilderness camps. These expenditures represent critical services, however, because they are programs or activities other than 
incarceration, funding could be provided with the use of Other Earmarked funds. 

Please provide a detailed stitiuntaly of set-u/cc c/dive0' ittijoict coined by a reduction itt Generut/FuitdApptojtriatiutts a,tdpruuvidc i/ne ate/hod of calcu/alton for atuttctpated 

redoutloits. Ageticies s/tutu/ui prioritfr.e i-edt,ctis,it itt cc,tditi,,cs i/tnt! loire i/tn least signfhcant totptct nit sen-risc deli rety. 

AGENCY COST SAYINGS 
PLANS 

As a result of reducing DMH cost shares the agency could save between $170,000 and $450,000. 

 

IF/tat nteasunit dries t/te agettey p/an Jo intp/entcnt /n reditce its costs atud nperatittg expett it's by niece iha,, S30. 000? Provide a sn,itniaiy of/lie titeatitreu lakes and t/,e 

estimated a,it,ut,,tt ofnau'iitgs. Hut,r u/,ics i/ic agency p/ott to repturposc t/ne savi,tgs? 



Agency Name: Department Of Juvenile Justice 

Agency Code: N120 Section: 67 

FORM F - REDUCING COST AND BURDEN TO BUSINESSES AND CITIZENS 

TITLE 

EXPECTED SAVINGS TO 
BUSINESSES AND 

CITIZENS 

FACTORS ASSOCIATED 
WITH THE REQUEST 

METHOD OF 
CALCULATION 

REDUCTION OF FEES OR 
FINES 

REDUCTION OF 
REGUlATION 

SUMMARY 

Reducing Cost and Burden to Businesses and Citizens 

Provide a hñcJ descriptive title for 1/ti, teqttest. 

The South Carolina Department of .Juvenile Justice is continuously reviewing internal processes and procedures in 
order to provide greater efficiency in the delivery of services provided. 

The South Carolina Department of Juvenile Justice is continuously reviewing internal processes and procedures in 
order to provide greater efficiency in the delivery of services provided. 

tV/tat is I/tO espectcdsarittgn to Srtntlt Caro/i,ta t h,scinesses ttnd citizens that is generated by 1/tic proposal' The savings cots/al be teh,sedto ttnte or ntottey. 

Mark "X" for all that apply: 

Repeal or recssion of regulations. 

Reduction of agency fees or fines to businesses or c:tizetts. 

Greater elIlciencv in agency seMces or reduction in compliance burden 

Other 

X 

A review of revenue received In FY 2019-2Oclassified as fees and fines to determine if any of the fees and fines would 
affect businesses and citizens of South Carolina. 

Describe Cite ntet/tod of eaicnlatictn for dcterntining the e.rpeetedcststortittte savings to bz,si,teuses orcitt;eus. 

The South Carolina Department of Juvenile Justice receives the following revenue which is classified as fees and fines: "Juvenile 
Detention Fee", 'Traffic Education Program Application Fee", 'Court Fines'. All of these are appropriated by the General Assembly 
for direct services provided to the juveniles in our care. The agency does not propose a reduction to these fines as it would 
directly affect the care and services provided to the luveniles.  
Which fees orfiaeu does the agency ittsc,tdt,t rvdttce? tt'hat teas the fstte or fee tc renue Jitr the previot,sftscal.tear? Hs,t teas the asssscts,sedprugrant expettdttstre for the 

pret'itstts ftsca/ tear? IF/tat is the eaahhstg ant ito rity for the tsosta,Ice of tite fee nrftste' 

There are no regulations that directly affect businesses and citizens of South Carolina. At this time the agency does not 
propose any changes to current regulation. 

Which regttlations does tite agency intend Is? omens1 or delete? IF/tolls tlte enah/ittg astthorit,'fstr tlte regtt/otton? 

The South Carolina Department of Juvenile Justice receives the following revenue which is classified as fees and fines: "Juvenile 
Detention Fee", "Traffic Education Program Application Fee', "Court Fines". All of these are appropriated by the General Assembly 
for direct services provided to the juveniles in our care. The agency does not propose a reduction to these fines as it would 
directly affect the care and services provided to the juveniles. 

As stated in the "Reduction of Fees and Fines" section The South Carolina Department of Juvenile Justice does not propose any 
fee reductions at this time. 

Provide an exp/a,tation of the prnps,sa/ a,td its ponitive results Ott bt,.sinesues or eitioetts. How trill the remptost affect agency aperatiotts? 



Law Enforcement and Criminal Justice Subcommittee 
Proviso Request Summary 

Renumbered P1 of Proviso 
FY 20-21 FY 21-22 Introduction/ 6 of Recommended 
Proviso 6 Proviso 6 Proviso Title Short Summary years in budget Action Proviso Language 

SECTION 67 SECTION 67 DEPARTMENT OF JUVENILE JUSTICE (N120) 
- Authority to retain and carry forward revenue generated from the sale of meal tickets for the 67.1 67.1 Meal Ticket Revenue 

operation of the agency's cafeterias and food service programs.  NO CHANGE 

67 2 67.2 Interstate Compact Revenue 
Authority to retain and carry forward revenue returned to the Interstate Compact Program for 
the operation of the  program.  NO CHANGE - 

67 3 . . 67.3 Children a Projects Revenue 
Authority to retain and carry forward funds generated from the projects undertaken by children 
for the benefit of those children. NO CHANGE - 

67 4 67.4 Instructional Salaries Grants certified instructional personnel increases in their annual salary for the current fiscal 
year equal to the percentage allocated to instructional personnel throughout the State.  NO CHANGE - 
Authority for the retention of general operating expenditure reimbursements incurred in a prior 67 5 67.5 Reimbursements for Expendituret 

.year.  NO CHANGE 
Authority to retain and expend funds appropriated for the Juvenile Arbitration Program for the 

67 6 67.6 Juvenile Arbitration/Community A purpose of providing juvenile arbitration services through the sixteen Judicial Court Solicitors' 
offices. NO CHANGE 
Authority to retain and expend revenue associated with the sale of department-owned real 

67.7 67.7 Sale of Real Property property on capital improvements reviewed by the Joint Bond Review Committee and 
approved by the State Fiscal Accountability Authority.  NO CHANGE 
Under specific conditions, grants authority to sell mature trees and other limber suitable for 678 67.8 Sale of Timber 
commercial purposes from land owned by the department.  NO CHANGE 
Authority to expend funds for the cost of pre-employment drug testing and random employee 67 8 67.9 Drug Free Workplace 
drug  testing.  NO CHANGE 

67.10 67.10 Deflnihon of Juveniles 
Authorizes the agency to place juveniles in marine and wilderness programs or other 
community residence programs operated by nongovernmental entities.  NO CHANGE 
Juveniles who have been enrolled in, but not yet completed, a ED educational program while 
at DJJ, at the discretion of the local school district, upon release from the department shall be 

67 11 67.11 Adull Education - GED allowed to enroll in either the juvenile's local school district's regular education program, in their 
appropriate grade placement, or allowed to enroll in that district's or county's adult education 
program. NO CHANGE 

I 
Upon commitment or confinement to a Department of 

I 
Juvenile Justice facility, the school district in which that 
child resides shall pay an amount equivalent to the 
statewide average of the local base student cost (thirty 
percent), multiplied by the appropriate pupil weighting 
set forth in Section 59-20-40, for instructional services 
provided to out-of-district students to the Department of 
Juvenile Justice for the time period in which the child is 
committed or confined to a department facility. EFA 

67,12 67.12 Local District Effort funding for school districts is provided for a one 
. 

hundred eighty day school year. The billing provided 
by the department shall be calculated by dividing the 
local base student cost by two hundred twenty-five days 
to determine the daily rate. The department shall n0ti1g 
the school district in writing within forty-five calendar 
days that a student from the nonresident district is 
receiving education services pursuant to this provision. 

The school district in which a child resides shall pay an amount equivalent to the statewide 
average of the local base student cost (thirty percent), multiplied by the appropriate pupil 
weighting set forth in Section 59-20-40, for instructional services provided to out-of-district 
students to DJJ for the time period in which the child is committed or confined to a department 
facility. DELETE 

The notice shall also contain the student's name, date of 
birth, disabling condition if available, and dates of 
service. 

In order to avoid overcrowding and other unconstitutional conditions from occurring in facilities 
and residential programs, DJJ is authorized and empowered to release from its residential 

67 13 67.13 Early Release Authonzation placements sufficient numbers of children committed to its custody or supervision who meet 
very specific criteria. NO CHANGE 
The department must use carry forward funds to implement Act 268 of 2016 by contracting in 
the current fiscal year with local child-serving non-profit organizations and Judicial Circuit 
Solicitor's offices for community-based diversion and intervention services. The department 

e7.14 67.14 Raise the Age shall give preference to multi-agency and organizational collaborations that include 
stakeholders from the Family Court, Department of Education, Public Defenders' Offices, the 
Department of Mental Health, the Department of Social Services, and community based 
non-profits that utilize best practices. NO CHANGE 
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